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SW – Notes on communication workshop

Sofia, sept. 2006

JN

The goal of the workshop was to exchange experiences and common needs in promoting SW on the mainstream media and other dissemination tools.
· Big events offer a context for visibility but not necessarily make the news. Need to study a strategic communication plan and launch specific aspects of the report, which are directly linked with the event.

· Need to be visibile more than once a year: this means to make multiple launches, which could consist in the report itself, the basic capabilities index and an event such as the 07/07/07 on 0,7%.

· Simultaneous launches in all countries does not necessarily mean that each one has to prepare events on the same day(s). Could simply be sending a (common) press release to national media contacts in local language, with specific data from the report on the country. Could be prepared beforehand by the Secretariat (at least two weeks before to allow translation) as is already the case with the presskit, with additional info on how to “localize” it.  Needs feedback on press and Internet “clippings”.

· Need some common “marketing” tools, such as brochures that can be translated and locally printed.

· Updated factsheets could also be a good tool for press, on a specific issue.

· A short version, booklet type, could be produced and printed locally, especially for those countries who cannot afford to print a local version of the report.

· One way of marketing the report is putting it on CD-ROM format and making a deal with a national magazine to distribute it.  In Italy, we have done it with Internazionale (abt. 30.000 copies).

· Another way to market the report is to sell it through Amazon.com and other international bookstores. It also helps to have it spread throughout the Internet.

· Need a minimal Internet strategy within the network, eg. a SW banner to link to the socialwatch.org website in every member’s site, etc.

· For politicians: every national group should have a mailing list of all relevant politicians (MPs, government, etc.) to whom they can send the press release as well.
· Google News and Tecnorati.com are good tools to keep track of published news on the Internet about SW.

· A general press kit for journalists would be useful to have on the website

· The website should have national sections with news from the countries (in addition to the data as it is shown today).

· Need to have better internal communication: periodical newsletter (monthly) with news from all SW coalition members, in three languages.

· Part of the information on the members’ newsletter can be used for a more general newsletter which can be sent to thousands of contacts (need to build a good email database), who can subscribe online.
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