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AGENDA AND PREPARATIONS

FOR THE THIRD SW ASSEMBLY

Mission Possible: Networking for Dignity and Equity

Sofia, Bulgaria, September 23 – 26, 2006
	This is not meant for you to read on the plane while on your way to Sofia! (something we all do when going to many meetings, let’s admit). There are ACTIONS that are required from you BEFORE the Assembly!


1. Introduction
What follows is an advanced draft, subject to adjustments. Please feel free to comment and suggest modifications. Further (improved) drafts will be distributed to all participants. The final agenda and any changes in objectives or procedures, based on participants’ input will be adopted in the first session of the plenary in Sofia.

Title: Mission Possible: Networking for Dignity and Equity

2. Participants
· National SW coalitions, 

· potential new coalitions, 

· other NGO networks, observers, 

· members of the Secretariat. 

A preliminary list will be distributed in the coming days.

3. Logistics
Venue:

VITOSHA PARK HOTEL 
Sofia 1700 
1 Rosario str. 
Students city (near to the Technical University) 
+359 2 816 88 88 
+359 2 816 87 81 
E-mail:reservations@vitoshaparkhotel.com 
www.vitoshaparkhotel.com

Local host:

The local ORGANIZERS are our colleagues from the: Bulgarian Gender Research Foundation (BGRF) 
Sofia 1142 
5, Evl. Georgiev blvd. 
Bulgaria 
Tel/fax: + 359 2 963 53 57 

Contacts at the BGRF for the GA in Sofia: Genoveva Tisheva, Tania Ivanova and Nikolay Vesselinov. Emails: socialwatch.bg@gmail.com and bgrf@fastbg.net
Travel, arrival dates, hotel reservation and VISAS: By now the national coalitions should have designated their representative(s) –-maximum two, of which the organisers can cover the travel and other expenses of one—and should be in touch with the organizers about the logistical arrangements. If this is not the case please contact BGRF or the SW Secretariat URGENTLY.

Working languages: There will be simultaneous translation into English, French, Spanish and Bulgarian for the plenary sessions and some of the workshops.

4. Prior to the Assembly
In three working days we have a lot to do. The Assembly will assess our collective work so far, decide on future strategies and elect a new Coordinating Committee (see draft agenda below). The national platforms may want to have consultations on the issues to be discussed beforehand and provide their delegates with guidelines or instructions.

Who are we?

The assembly will bring together over a hundred “watchers” from all over the world. Some are “veterans” with over ten years of involvement in the network, others are considering joining. Human relations are extremely important and a lot of space and time will be available for informal meeting and conversations.

In order to help everybody know each other, every participant should send us a few lines with his or her name, contact information (e-mail is a must, address and phone numbers could be added), and a few lines with whatever personal information you want to share. You do not have to reveal your age, marital status, number of children, books you have written, or football team you root for, since privacy is respected, but you definitely can provide some of those details or many others. And please send also a picture, not a passport picture for security purposes, but a picture that can help relate your personal information with your face. The pictures and information you provide will be displayed on the wall and distributed with the participants list in order to help people get to know each other.

· Introduce your organization

Similarly, please do provide one or two pages (not more) of information about your own organization and the national SW coalition, its members, activities, plans.

· Bring your “products” to the “market”

Instead of a boring round of presentations, which would take the whole morning with more than a hundred people, in the first morning of the assembly participants will have an opportunity to know each other in an “open space”. 

The idea is to set up a “flee market”, with one table available for each national delegation to show their publications, posters, campaigning materials, photos, videos… anything you can think of that will help show others what your national SW coalition or your own organization does, or convey something about the context in your country or region.

People will be free to stay at their tables, sell their products or give them away (or maybe just show them if you have that only copy) and talk with others about what you do or you may leave your materials on the table and walk around and see what others are exhibiting, meet old friends, make new ones, ask questions, find things in common... 

This will be an “open space” with no agenda, no planning and no facilitator. You can jump from table to table or from group to group. The only rule is the Law of Two Feet: if at any time you find yourself in any situation where you are neither learning nor contributing – use you two feet and move to some place more to you liking. Such a place might be another group, or even outside into the sunshine. No matter what, don’t stay there feeling miserable; unhappy people are unlikely to be productive people.

· Be prepared to contribute

Fifty one national SW coalitions answered to the questionnaire proposed by the evaluators. This is a record number of responses and the results of the questionnaire and of the evaluation will be distributed to all watchers in the coming days. Meanwhile, let me advance that while 58% of the respondents say that SW is “successful network that should continue essentially in the same direction”, another 30% considered that we are “a successful network that has reached a peak and now needs to reassess its direction.” What this new directions could be is in essence what the assembly is about, so be prepared to contribute!

In terms of priorities, “strengthening capacity of existing national groups” ranks “highest priority” for 65% of the watchers and increased exchange among national SW coalitions is highest priority for 40% of them, while a “more formalized network” is lowest or low priority for 43%. (The percentages refer as to how each affirmation is a priority or not for the coalitions, which is why they do not add to 100).

It should therefore be a major item for our discussions the issue of how to improve the quality of the national work of SW coalitions and how to link better horizontally between them without creating rigid formalized structures that nobody seems to want.

This issue may have two major aspects to consider: 

· what can be done in practical terms by the Secretariat and by groups to build each others’ capacity, for example with training workshops, publication of specific training materials, discussion on fundraising strategies, etc. 

· How do we elaborate on the principles established in the “memorandum of understanding” between the national coalitions and the network as a whole? The strength of the network is linked to that of all groups. If SW is credible and respected internationally this will help the national coalitions establish their own credibility and enhance their impact, and at the same time it is the credibility of the national groups what makes the network strong and effective. Should that be further elaborated in a set of principles of mutual accountability?

Again, come to Sofia prepared to contribute to this key debate.

Basic documents

In the coming days following documents will be made available to the participants. 

Background:

· Report from the Secretariat.

· Report from the Coordinating Committee.

· Report from the evaluators.

Proposals:

· Strategy document and action plan.

· “Constitutional document”: Rights and obligations of the different parts of the network, national coalitions, coordinating committee, Secretariat

These proposal documents will be drafts, or perhaps a list of questions, that the Assembly has to consider, rewrite and decide upon.

5. Expected outcomes
The SW Assembly is expected to discuss and decide on a medium-term (three years) strategy for SW and an action plan to implement it.

Under “strategies” we will have to discuss our advocacy priorities, which in turn are based on our collective understanding of the current international context. We do not necessarily have to agree on a single document about the “status of the world”, but we will certainly need some common ground on which to base our advocacy priorities. Alliances: also part of the strategy discussion is our relation with other networks and campaign, in particularly but not exclusively, GCAP and the World Social Forum. And, finally, there are also the “internal strategies”: what capacities do we have to develop for our priorities, how do we sustain the activities of the network, etc.

Furthermore, from the experience of previous assemblies and the evaluation by participants of what they were useful for, it is clear that the meeting should also help to strengthen the team spirit of SW member coalitions, learn from each others experiences and produce additional motivation and enthusiasm for new or recent members. It will also enhance the capacity of national groups on methodology issues. The indicators that SW has developed (on gender and basic capabilities) will be reviewed.

The SW Assembly Objectives were identified as follows:

· Assess the work so far.

· Identify the context.

· Define perspectives and working plan.

· Constitutional aspects (elect new committee, mandate and roles of committee, Secretariat and members) Comment: The Beirut Assembly initiated a discussion on members and approved the concept of “peer review”. This discussion needs to be taken forward in light of the results of our experience. By “constitution” we mean rights and responsibilities of the components of the network, rules and guidelines, not a change in the network into a formalized association, which no one has proposed so far.

Workshops

“Networking and contacts”, “strengthening unity of purpose” and “capacity building” were, according to the questionnaire, what participants in previous assemblies valued the most. Thus, while decision-making is certainly important and needed, plenty of time has been allocated to workshops. Some workshops are already being prepared, based on the consultations with the Watchers about their needs and priorities:

· Indicators, what do they show and how to use them

· Social, Economic and Cultural Rights

· Financing for Development: the coming campaigns

· Gender advocacy at the UN

· Gender in Social Watch

· National level advocacy 

· Constitutional aspects – the network (election of the new CC) and membership

· National level fundraising

· National budget-watch processes

· Migration.

Participants should feel free to add to this list, either proposing workshops that they would like to facilitate or suggesting issues they would like to learn about or discuss. Some workshops may be held more than once at different times (for example, the one on indicators, that many have demanded, so that if there are conflicting schedules with other workshops people still have a chance to attend and discuss the issue in depth in the participatory framework of a smaller group). Other might become a panel discussion during a plenary session. In order to get the most out of the Assembly, please do react with your suggestions and proposals.

6. Timetable
The timetable intends to combine time allocation between training and educational sessions and discussions at different levels. There should be time for informal meetings, regional groups when needed, working groups, etc.

Summarized timetable

	September 22: 

Coordinating Committee meeting – Arrival of participants and Informal reception at 8:00 PM at the Lobby’s hotel

September 23: 

Morning:

First Plenary – Adoption of agenda and “rules of the game”.

Introducing ourselves: Open space

Afternoon:

Report of the CC

Report of the Secretariat

Report of the evaluators

September 24 and 25: Assembly – workshops

Launch of the SW 2006 report (evening September 25)

September 26:

Morning

Decision-making on strategies, others

Election of new CC

Afternoon 

First meeting of the new Coordinating Committee 

Visit to Sofia, meeting with local NGOs, civil society


7. Methodology
Steering Committee

The Assembly will appoint a Steering Committee (or it can be a subcommittee of the CC) to overview the proceedings, decide on contingency changes and be a channel for suggestions, complaints, etc.

Decision-making

All efforts will be done to achieve consensus. In order to facilitate the assessment of whether there is consensus or not on any issue, participants will be provided with coloured cards: Green, blue, yellow, red, meaning:

	GREEN: I agree enthusiastically

BLUE: I can live with this decision

YELLOW: I don’t like it, but can live with it (does not block consensus if the rest is happy)

RED: I strongly disagree and I am ready to block consensus




The chairperson can when needed ask for a “show of colours”, which is not a vote but can be useful to determine if the group is happy with a certain formulation or further discussion is needed.

If no consensus can be reached (after reasonable discussion time there are still red colours being shown) and a decision is still needed, as a last resort a vote can be taken (by show of hands) on the basis of one vote per national delegation. Observers and Secretariat staff don’t have a vote.

Election

A procedure for election of the new CC needs to be determined.
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