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III SOCIAL WATCH GENERAL ASSEMBLY

Mission Possible: Networking for Dignity and Equity

Sofia, Bulgaria, September 23 - 26, 2006

WORKSHOPS
All the workshops will be during the 24th and the 25th September and there were based on the consultations with the watchers about their needs and priorities:

· Indicators, what do they show and how to use them.

· Social, Economic and Cultural Rights.

· Financing for Development: the coming campaigns.

· Gender advocacy at the UN

· Gender in Social Watch

· National level advocacy 

· National Budget watch processes
· Communication and relations with the media

· AIDS after the UNGASS

· IANGO
Participants should feel free to add to this list, either proposing workshops that they would like to facilitate or suggesting issues they would like to learn about or discuss. Some workshops may be held more than once at different times (for example, the one on indicators, that many have demanded). There will be other workshops and meetings suggested during the Assembly.
1.
The use of indicators in assessing social development: the Social Watch experience
Social indicators
What they are and what they are for. Technical criteria for construction of indicators. Types of indicators. Good and bad use of indicators. Theory and indicator systems. Summary of the information in the indices.

The Social Watch experience
Monitoring of international commitments. Social development dimensions. Social Watch indicator system. Basic Capabilities Index. Gender Equity Index.

2.
Poverty and ESC rights 
This workshop explored in participatory way poverty as a complex, multi-dimensional phenomenon and its relationship with the economic social and cultural rights. The debate was focused on poverty from a human rights perspective and the right not live in poverty beyond the 

political agreements of the governments to eradicate it.  

One of the achievements of this workshop was to analyse the relevance of the ESC Rights approach in the implementation of public policies and its linkage with social development.  

During the workshop, the watchers shared their experiences of work within the national groups as many of them already work from this approach. Both obstacles and good practices were identified and this allowed us to discuss about new instruments to demand our governments 

to implement adequate policies to eradicate poverty.  

3.
Social Watch and gender equity
Workshop aims:

· Exchange, discuss and present SW work strategies on gender issues. 

· Share experience and good practice of national groups over the past few years. 

· Identify opportunities and topics aimed at promoting gender focused initiatives in the network activities.

· Discuss a concrete plan to develop strategic partnerships for gender as a cross-cutting issue within the network.

Questions to be answered at the workshop:

What would be the most adequate strategy to approach the SW gender perspective in the future: as a cross-cutting issue or presenting it as a specific problem?

Should we include certain types of measurements that will ensure gender balance within the network, in its different spaces of participation?

Should the annual report include a special section on gender?
4.
From rhetoric to reality: gender equality and UN reform
June Zeitlin, Women’s Environment and Development Organization (WEDO)

An exciting and rare opportunity is underway to reform the UN system to deliver real development and equality benefits for women. Join this discussion to find out what’s at stake and how you can participate to make it happen. This workshop session offers the chance to learn more about the process so far and to discuss the key recommendations to reforming the UN’s gender architecture that are currently on the table. We will explore ways in which civil society groups around the world can contribute to the gathering momentum for reform; brainstorm and plan advocacy strategies; and figure out what role you and your organization can play.

Background to the Panel

In February, the UN Secretary General convened a High-Level Panel on System-Wide Coherence charged with exploring how the UN system could be strengthened in terms of coherence and coordination, both at headquarters and in the field, in the areas of development, humanitarian assistance and the environment.
 While gender was included as a “cross-cutting” theme, it has since become clear that the Panel considers this area a critical component of their mandate. Although the timeline remains unclear, the Panel is due to make its recommendations to the SG and the GA this fall.

Advocacy so far
Women’s groups from around the world have been actively engaged in the process since the start, and have been victorious not only in getting reform to the gender architecture onto the agenda, but in pushing through many key recommendations. At stake is the proposal to establish a new women’s entity that will act as a driving force throughout the UN system for the advancement of women’s rights and gender equality. 
In July, The Center for Women’s Global Leadership (CWGL) and the Women’s Environment and Development Organization (WEDO) submitted a paper
 outlining the critical characteristics and principles that such an organization would require to be realistically and practically effective both on the ground and at the policy level. The paper was overwhelmingly endorsed by more than 100 organizations and networks worldwide. In brief, we urged the creation of a well-resourced, independent women’s agency that would have normative, operational and oversight capacity, and universal country presence that would be headed by an Under Secretary-General to give it the power and stature its work demands. We saw this as the best way to ensure the effective implementation of gender equality goals and gender mainstreaming throughout the UN. 
What’s ahead
The Panel met in Oslo recently (August 31-September 1) and apparently reached agreement on “the Oslo Consensus.”
 Although no report was released, we understand that it is likely to address many of our concerns and recommend a much stronger women’s entity. The report needs to be presented to the Secretary General and then he will present it to the General Assembly later this fall. Once the Panel report is released, our challenge will be to gain the strong leadership of the new Secretary General and the support of the member states in the General Assembly. 

5. Financing for Development

This workshop looked to the review of Monterrey: Our 2006 SW Report, new issues and next steps: immediate issues at the UN, the innovative financing developments, opportunities for intervention and campaigning.
Coordinated by: John Foster and others. 

6. AIDS after the UNGASS review and the Toronto International Conference

This workshop was based in a brief exploration of such issues as inclusion/exclusion at the UNGASS June, 2006 review, the objective of universal access to prevention, care, treatment and support by 2010, the crisis in access to medicines , financing and issues of strengthening health systems, campaign issues.






Coordinated by: John Foster (Social Watch representative at the UNGASS review).
7. National Budgets, Budget Monitoring, and Alternative Budgets
The workshop was started of by the case study of Social Watch Italy who are involved in a campaign/program called “Sbilanciamoci!” which translates literally into “let’s get out of balance”.

The process was described in its different phases:

1. Analysis of the State Budget

Proposals are collected on reserving resources and/or doing expenditures. In the case of Italy, 60 proposals were collected and 45 organizations were working together. They sought academic support for financial proposals, because it is quite difficult to make it financial suitable: The proposals are than quantified into an alternative budget with income and expenditures in balance.

In Italy the process is a historical one: it started out of protest against the military expenditure and demanding different uses of the money available; now every year new proposals come in that demonstrate another Budget is Possible.

2. Lobby

When the State Budget is presented, there is immediate response by a specialized team. The budget is in 20 volumes so each concentrates on a specific issue; because you do the same chapters every year you build up expertise.

3. Networking

Finding out which party is likely to act for a change to the budget. Means knowing your politics and your politicians!

Whether they want to listen/act or not, it is still important to educate society to the concept of budget as a tool to serve public interest. How does the State distribute? Does the distribution promote equity? This way, we can use the budget as a way to evaluate the performance of the state.

Social Watch Philippines applies similar tools. This presentation moves deeper into the procedures of Budget:

1. Preparation by executives

2. Budget legislation (Parliament decides to cut, raise, and so on)

3. Budget Implementation

4. Budget Accountability

Budget is nothing but a plan expressed in money. You must make a choice to monitor all phases or just 1 or 2. The advise from the Philippines would be to start with preparation. In fact, you should start in “phase zero”: budget policy. There is an opportunity to lobby agencies before they go into preparation. Each phase however demands different levels of skill. For example: focus on MDG’s

The question would then be: how much would it cost to deliver the specific goals up to 2015? In the Philippines, this exercise was done by a famous public finance expert. Now, each year they compare the State Budget to MDG calculations to identify financial gaps.

The next step then will be: where will the additional money come from?

The team is analyzing different aspects selected by Social Watch, and is working very closely with Parliament. In fact, they are supporting each other: Parliamentarians provide data and SW provides analysis. SW comes up with the alternatives and provides answers to the tired old mantra: there is no money.

Social Watch Brazil takes Economic, Social and Cultural Rights as basis for a shadow budget.

Social Watch Benin is also monitoring the MDG’s. they work with 12 thematic groups, each consisting of a sociologist, an economist and a representative from civil society. Their strategy is that one group monitors the national budget, while a second group does proposals on monitoring all phases of the budget. It shows very clearly how costly corruption is; in the case of Benin, they find f.e. for education, 70% goes to administration and only 30% to the real cost of education. In the second phase they also monitor the actual implementation.

A representative for Bangladesh adds their initiative to do a people’s budget; research aimed at making a budget in a participatory way. They have so far a) published budget-made-easy-manuals, b) specialized in gender-budgetting, and c) very recently linked up with SW.

SW Switzerland states that tax evasion is one of the most important factors in looking at the balance> income that should end up in the State Treasury never gets there! He cites tax evaders assisted by expensive tax consultants stating: “only poor people pay taxes”. Rich going offshore is estimated to lose us 11,5 trillion dollars in tax revenue […]. SW Switzerland therefore advises to make tax policies an integral part of budget monitoring: who is paying and who is not? Their website is available for more detailed information on this.

The discussion then focuses on different strategies. 

Kenya advises to look for effective entry points and focus on own expertise. Italy explains further that they always look for redistribution. They have been focusing on taxation of rents, since that has great potential to increase revenue; and a stronger tax on ‘negative production, like plastic bottles. 
The Philippines always start with the economic plan, which includes a fiscal plan. They ‘use’ the University to gather information> giving specific assignments to students for research and paper on one hand, and involving ex-students who now hold key positions on the other hand.

Morocco urges to target a few concrete proposals (they identify gender equity, children and primary health care as their 3 priority areas) rather than elaborate vague ones.

Canada warns against investing enormous time, skills, money and energy in a tedious process that is not necessarily going anywhere. She explains how in Canada decentralization led to municipal budgetary processes. 

Fiscalisation of every social problem is ‘solved’ by tax cuts. In reality this only favours people with an income high enough to feel that, and stripped authorities’ revenues for social investment. In Canada all demands would have ballooned the budget. What is needed is a unified demand to work on the revenue side and not just solve deficits by cutting expenditures. 

The report of this workshop was elaborated by Maggie Schmeitz.
8. Communication and media relations 
The goal of the workshop was to exchange experiences and common needs in promoting the SW on the mainstream media and other dissemination tools
· Big events offer a context for visibility but not necessarily make the news. Need to study a communication strategy plan and launch specific aspects of the report, which are directly linked with the event.
· Need to be visible more than once a year: this means to make multiple launches, which could consist in the report itself, the quality of life index and and event such as 07/07/07 on 0,7%.
· Simultaneous launch in all countries does not necessarily mean that each one has to prepare events on the same day(s).  Could simply be sending a (common) press release to national media contacts in local language, with evidence on specific data from the report on the country.  Could be prepared beforehand by secretariat (at least 2 weaks before to allow translation) as the press kit is already, with additional info on how to “localize” it. Needs feedback on press and internet “clippings”.

· Need some common “marketing” tools, such as brochures that can be translated and locally printed.
· Updated Fact sheets could also be a good tool for press, on a specific issue.
· A short version, booklet type could be produced and printed locally, especially for those countries who cannot afford to print a local version of the report.
· One way of marketing the report is putting it on cd-rom and making a deal with a national magazine to distribute it.  In Italy, we have done it with Internazionale (abt. 30.000 copies).
· Another way to market the Report is to sell it through Amazon.com and other international bookstores. It also helps to have it spread throughout the internet.
· Need a minimal internet strategy within the network, eg. a SW banner to link to the socialwatch.org website in every member's site, etc.
· For politicians: every national group should have a mailing list of all relevant politicians (MPs, government, etc.) to whom they can send the press release as well.

· Google News and Tecnorati.com are good tools to keep track of published news on the Internet about SW.
· A general press kit for journalists would be useful to have on the website.

· The website should have national sections with news from the countries (as well as the data as is today).
· Need to have better internal communication: periodical newsletter (monthly) with news from all SW coalition members, in 3 languages.
· Part of the information on the members' newsletter can be used for a more general newsletter which can be sent to thousands of contacts (need to build a good email database), who can subscribe online.

The notes of this workshop were prepared by Jason Nardi.
� For more information, including who’s on the Panel, see: <www.un.org/events/panel/html/page1.html>.


� This paper is available at: <www.wedo.org/files/Gender%20Equality%20Architecture%20and%20UN%20Reform0606.pdf>.


� For a look at the press conference held by Norwegian PM (and Co-Chair of the Panel) after the Oslo meeting, see: <http://odin.dep.no/smk/norsk/aktuelt/nyheter/001001-210025/dok-bn.html#>. The page is in Norwegian, but click on <Se FN-panelets pressekonferanse fredag 1.9 ca kl 16.00> to see the press conference in English. 
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