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I. PRESENTATION OF THE PROGRAMME
Summary of the Project

Eradicating poverty is one of the biggest human development challenges of today. In an attempt to combat poverty, the world leaders have agreed to reduce the proportion of people living in extreme poverty by half, by the year 2015, as part of the Millennium Development Goals (MDGs) and International Development Targets (IDTs).  To meet the targets, it is necessary to engage in a serious examination of the processes of impoverishment. A search for a far-reaching framework that will truly address the root causes of poverty is required.  Indeed, global poverty cannot be eradicated by isolated projects alone, it can only be achieved through the adoption and implementation of consistent policies rooted in human rights, at the national, regional and international levels. 

Human rights provide a framework to tackle the root causes of poverty. Increasing awareness of human rights can strengthen and invigorate efforts for social change, as people learn what obligations and commitments their governments have made to ensure the realization of human dignity for all. 

This Linking & Learning Programme for the Latin American region was organised in response to repeated demands from the region over the past 3 years. It followed directly from the achievements of the Annual Global Linking & Learning Programme on Economic, Social and Cultural (ESC) Rights, organised since 2002, by Dignity International in partnership with Forum-Asia and the International Human Rights Internship Program, and most recently joined by the International Network for ESC Rights (ESCR-Net) and with the financial support of NOVIB (OXFAM Netherlands) and of the Ministry of Foreign Affairs of Finland. 

The Latin American Programme aimed to equip selected participants with the knowledge and skills necessary to integrate human rights in their daily work. The programme was intended for activists from social and economic justice movements and at those working directly with persons living in poverty. The programme was implemented by Social watch and Dignity International, in partnership with Centre on Housing Rights and Evictions - COHRE (Americas programme) and DECA Equipo Pueblo – Mexico, with the financial support Primate’s World Development. The programme took place under the auspices of the Ministry of Educations and Culture and the Ministry of Foreign Affairs from Uruguay, the Human Rights Commission of the House of Representatives of Uruguay and the Municipal Council of Colonia del Sacramento. 

Background

At present, people continue live in conditions of extreme poverty - without employment, adequate access to food, shelter, basic education and healthcare. Both in the North and in the global South, people are denied of a life in dignity. The world’s picture today it is one of great poverty and deprivation amidst great wealth and abundance. The 2005 MDG Report states that extreme poverty is the reality for more than a billion people in the world today and that hunger and malnutrition affect around 800 million people, who do not have access to food provided with the nutritional properties needed per day. Of the world’s total 6 billion inhabitants, and merely considering income, almost 2.8 billion (nearly a half) live with less than 2$USD per day, and 1.2 billion (a fifth) survive with less than 1$USD a day (World Bank 2001). If other dimensions of poverty are considered, the world situation, by regions and/or countries is even more negative. 

Latin America is the so-called land of contrasts – the world’s most unequal continent. Poverty in Latin America goes hand-in-hand with inequality. Latin America is highly unequal with respect to incomes, and also exhibits unequal access to education, health, water and electricity, as well as huge disparities in voice, assets and opportunities. This inequality slows the pace of poverty eradication and undermines the development process itself. In addition, Latin America has been suffering a great deal due to the neo-liberal policies of the International Monetary Fund (IMF), the World Bank (WB) also the Inter-American Development Bank. 

Latin America is not on track to achieve the MDGs. In accordance with the MDG Report of the UN Economic Commission for Latin America and the Caribbean, the region holds unsatisfactory records on halving poverty, on universalising primary education and on protecting the environment. Extreme poverty is still very high – 222 million of Latin American and Caribbean people are considered poor. From these, 96 million live in the streets – which amounts to 18,6% of the population (ECLAC, 2005).

On the positive side Latin America has a very vibrant and an active civil society. In this region, economic, social and cultural (ESC) rights discussions are placed at a high-level, if compared with other regions of the south and even when compared with some of the so-called developed nations. Civil society organisations have been playing an extremely important role nationally, regionally and globally to advance discussions and activity around economic, social and cultural rights. Civil society has on record some land-mark achievements, such as presentation of excellent alternative or shadow reports to the UN Committee on ESC Rights. Latin American civil society is also very active in the Inter-American System where organisations have been making significant advances in the area of ESC Rights litigation. There are also increasing examples of participatory budget processes throughout the continent. Moreover, several social movements in Latin America are vocal, and are heard all over the world. Their struggle is now known worldwide and the international attention to their issues have forced many of the governments in the region to take action. 

Although the civil society in Latin America has such a great record, something is still missing. Whilst ´some´ human rights organisations, development organisations as well as community based organisations, are often indeed strong on economic, social and cultural rights, there is still a need to carry with us a large part of the civil society who do not yet fully use human rights and illustrate to them clear connections between human rights and the struggle for food sovereignty and land reform, the connection between trade union demands and those of ESC rights as well as the primacy of human rights over international financial and trade policies.  

The Linking & Learning Programme on ESC rights for the Latin American Region aimed exactly at filling this gap, trough the enhancement of the capacity of civil society movements and organisations, especially of those working at the grassroots level and not yet fully using human rights, to make connections between their work and human rights and to practically strengthen their work using human rights.  The Programme aimed to provide social movements with the tools necessary to strengthen their work. 

The Linking & Learning Programme was organised with the conviction that a human rights framework by empowering the poor and their movements contributes to establishing the primacy of dignity of individuals over trade and markets and ensures adoption of effective policies and programmes by governments for eradication of poverty. 

Rationale
Human rights are more than just civil liberties. They are also the rights to food, to adequate housing and to a decent standard of living – the right to live in dignity. In short, ESC rights are human rights - human rights with the same importance and urgency as civil and political rights. Enshrined in the Universal Declaration of Human Rights is the ideal of a free human being – free from fear, from want and from hunger.  When ESC rights are not respected, all human rights suffer. The UN Committee on ESC Rights reinforces this idea every time it affirms that poverty is the biggest human rights violation (E/C.12/2001/10).

Interest in ESC rights has grown in the past few years. A number of organisations specifically dealing with ESC rights have sprung up and global networks have been formed to encourage communication and exchange on activities related to ESC rights. Realising the potential of a human rights framework in helping to tackle the root causes of poverty, some development NGOs are even beginning to integrate human rights in development work through rights based approaches. Local organisations and movements working with the poor and socially excluded are taking greater interest in human rights, as their concerns are now increasingly being recognised as human rights concerns. 

There is a “hunger” for knowledge of human rights and for what a human rights framework can offer to advance social and development goals. What are ESC rights? Who is obliged to do what to realise these rights? What is the meaning of a human rights approach to development? How can a human rights framework help achieve social change? How can we integrate human rights, in practical terms, in our daily work?

By building on existing resources and materials and bringing in creative facilitating methodologies, the programme aimed to enable those working with the grassroots communities to effectively use human rights as an empowering framework for their daily activities.

Aim of the Programme
The overall goal of this programme was to strengthen the knowledge and skills of those working to empower people living in extreme poverty through the adoption of a human rights framework and thereby contribute to build the capacity of grassroots movements to better promote and defend basic ESC rights.

Programme Objectives
· Provide participants with knowledge and a better understanding of human rights and in particular ESC rights and their direct relevance and impact on their work;

· Equip participants with the skills necessary to integrate human rights and human rights based approach in their work;

· Affect change in international policy and campaign work by paying more attention to international human rights instruments and how these help to strengthen our work to tackle the global processes of impoverishment; human rights are legal obligations and not only programmatic aspirations;
· Provide a human rights framework to the Millennium Development Goals campaign;
· Affect change in development strategies to tackle the root causes of poverty through human rights and what this means in the actual programme implementation.
· Provide a space for the exchange of experiences and ideas in the area of ESC rights and facilitate, where necessary, collaborative action in the sub-regions through appropriate follow-up after the learning programme. 
Results obtained:

· The participants gained additional knowledge and skills on using a human rights framework for poverty eradication and are now able to apply this in their daily work;

· Based on the inputs and the experiences shared during the programme, the participants developed or have the means to develop strategies for strengthening their work in the area of ESC rights;
· The participants planned appropriate follow-up and can remain in contact with the other participants and organisers, for joint action and exchange. 

Organisers, Partners, Observers and Facilitating Team
	Organising partners

Social Watch

www.socialwatch.org

Dignity International 

www.dignityinternational.org


	Facilitating team

Areli Sandoval, México

Marcos Andrade, Portugal

Sebastián Tedeschi, Argentina



	Collaborative partners

COHRE – Americas Programme

www.cohre.org

DECA Equipo Pueblo, A.C.

www.equipopueblo.org.mx
	Observers


Jeannethe Lara, PWRDF
Emily Walsh, COHRE




Methodology
A variety of didactic methods were used on the programme including small discussion groups and practical exercises, presentations, case studies, lectures, role play and simulations, brainstorming, and other techniques like recordings, video presentations, proverbs, poems and dramatic productions. 
This was a participative process since the participants had an active attitude to their own learning, and learning to learn together was a starting point that gave them the opportunity for inter-cultural learning. The course was based on the participants’ needs and expectations, and it was structured in a way that fostered participation. The learning process was programmed on the understanding that all who took part had a constructive contribution to make, based on their own personal experiences and knowledge. 
The participants were given a series of written guides and other support materials for their work on the course and as that later can be used for their daily work.  

The Facilitating Team
The facilitating team was made up of facilitators and workshop specialists with recognised experience in ESC rights, who use creative skills to facilitate the learning process. 

They were: Areli Sandoval, Equipo Pueblo, Mexico; Marcos Andrade, Advisory Council of Dignity International, Portugal; Sebastián Tedeschi, COHRE Americas, Brazil.

The facilitators were involved on the programme organisational process from the very beginning and were the main responsibles for the design of the programme contents and methodology.
Profile of the Participants 

There was a special focus on organisations that are in the process of bringing the human rights perspective into their work or trying to learn more about ESC rights. 
The participants came from various parts of Latin America and, upon return, they are expected to act as “catalysts and multipliers” of the knowledge obtained. They were trained to pass on to others the knowledge and skills they acquired on the course - to take this knowledge into their own organisations and put it into the organisation’s daily work.
All the participants belong to networks and/or organisations acting on the field of human rights and/or poverty alleviation - they all shared the following characteristics:

· They play an active role in their own organisation, movement or community, and they intend to continue their work in the future;

· Their respective organisation, community or group reacted positively to their request to support their application to take part in the course; 
· They act as multipliers within their institution or community;

· They were able to present the context of their work, the ways in which problems are tackled, and the challenges involved;

· They had some experience or qualification in terms of training and working on projects;

· They made a commitment to stay on the course for its whole duration;

· They were able to communicate, understand and work in Spanish and “Portuñol” (the mix of Portuguese and Spanish). 

The organisers sought a gender, geographical as well as a social balance - priority was given to women from grassroots groups and marginalised communities. From the total of 27 participants, 17 were women and 17 Latin American countries were represented (See Annex 1 - List of participants).  
II. COURSE PLANNING AND SCHEDULE

The Learning Programme went through different stages, from conception, planning to implementation.

On 18 and 19 July 2005, Dignity International hosted a Planning Meeting in Strasbourg, France. The aim was to discuss and agree on the organisational process as well as on the contents of the ESCR Learning Programme for November, in Uruguay. That meeting counted with the presence of Aye Aye Win, Jerald Joseph, Marcos Andrade and Simone Andrade - from Dignity International; Graciela Dede from ITeM-Social Watch, Areli Sandoval from DECA-Equipo Pueblo and Sebastián Tedeschi  from COHRE Americas Programme. 
The Planning Meeting discussed in detail the overall concept paper/information document, the organisational process as well as the contents and design of the programme.  The logistical aspects were also agreed with changes from the global programme due to the geographic dimension of this course. 
This meeting yielded very positive results, including the emergence of a genuine team spirit and a human attitude which would later become apparent not only in the organisation but in the programme  itself. A complete report of this meeting can be found in Annex 2.
III. PROGRAMME SCHEDULE
At the beginning of the Programme, the timetable presented was a mere guideline. It is part of the Programme methodology to adapt and revise the sessions in accordance with the participants’ demands, suggestions and recognised needs. 
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IV. PROGRAMME
	Tuesday 8 November


A. Expectations and Motivation
· In general there were common objectives although the group was diverse. Participants expected the programme to cover:
· Discussion on tools;
· The need to make the learning experience pleasurable; 
· The need to share experiences, to know and reflect about the actual situation in Latin America; 

· Planning expectations for six months is more related to concrete action in the community where work takes place. 
A suggestion: At the end of the programme to present a map of solutions for Latin America.
B. Discovering Economic, Social and Cultural Rights (ESCR)
The main objective of this session was to share dynamics of learning, and to help participants discover ESC rights. One important element is that these dynamics must highlight inequalities. 

Examples of dynamics that participants use in their work: 

· Colombia, Sergio: Teaching that rights are inalienable - each participant identified a need and was then asked to negotiate with someone else about it. 

· Mexico, Nellys: Games and role-play activities to be used with illiterate people or with a group of people with different mother tongues. These activities are usually centred on spirituality, which is of fundamental importance to indigenous peoples, for example.
· Panama, Cecilia: Start from general daily situations and shift the focus to the gender question.
· Chile, Irene: Working with games or aspects that are basic to the life of a community, such as cooking - dynamics that can be used to explore many subjects (food, land, economics, etc.)
· Colombia, Graciela: Short stories focusing on the family - one of the most important aspects of women’s daily lives. 
· Costa Rica, Casilda: Drama and children’s games.

· Venezuela, Manuel: Using dynamics in such a way that people become indignant about things they lack. 

· Bolivia, Humberto: Community assemblies with indigenous people involving adults, young people, children and the elderly. 

C. Challenges in discovering ESC rights
Participants identified the following as challenges in discovering ESC rights:

· Study law in one’s free time and use the public space to tackle the question of gender;
· Time pressure in the duration of dynamics is sometimes an obstacle. Time shouldn’t restrict the possibility of dialogue; 

· The difficulty in tackling the question of collective rights, especially regarding indigenous people;
· The difficulty in recognising the right to have rights - rights are not considered to be inalienable; 

· How can we differentiate needs from rights? Sometimes it may be more fruitful to speak of needs, but it is important to make clear the difference; 

· Focusing on a specific case may distort a vision of what is really important and applicable to everyone. It is important to maintain a balance;  

· ESC rights are dynamic in nature, and a need may lead to the creation of a right  

D. Discovering the real situation
In this session, participants identified the economic, political, social and cultural characteristics of the different geographic sub-regions of the continent. A summary of the deliberations is tabled below. 
	
	Southern Cone
	Andean Region
	Central America

	Economic
	Market integration
The weight of foreign debt
The privatisation of services –resistance in Uruguay - water

	The control of natural resources:

-Water in the Amazon Basin
-Gas and water in Bolivia

-Biodiversity in the Amazon
Free trade treaties
	AFTA negotiations.
Progress of the Panama Puebla Plan – PPP.
Privatising social security.
Economic reform with more taxes to service the foreign debt.
Remittances from abroad are an essential element in national economies. 

	Political
	Close economic and political integration.

Trend to the leftist-progressive wing and a strong reaction from the right.

Re-establishing the development of the welfare state interrupted by dictatorships.
	Emergence of figures like Chavez – polemical, Gutiérrez. 

Progressive movement strengthened in countries in the region - Bolivia. 

Militarisation, the danger of intervention. 

Drug trafficking.

The Patriot Plan.


	Lack of possible presidential political leaders.

High levels of corruption.
The Church very influential in the State.
Period of elections and changes of government
Close collaboration between some governments and the United States.


	Social
	Worsening of poverty.

The criminalisation of social protest.
Strengthening of movements and struggle for land.


	Poverty and marginalisation.
Strengthening of the indigenous movement against a social agenda.

Water shortages – droughts.
	Inequity in the re-distribution of wealth. Poverty. 

Lack of education. 

Pollution. 

Traffic in weapons.

High migration, both internally and abroad – the United States


	Cultural
	Lack of knowledge about indigenous peoples and people of African descent.

Lack of information in the media.
	Increased demand for rights from indigenous people.

Lack of information in the media. Sport is the distraction.
	Lack of information in the media.

Increased demand for rights from indigenous people.




	Wednesday 9 November


A. The Human Rights Timeline
Even before the Magna Carta, there were documents that governed life in different societies and laid down guidelines about the dignity of human beings. Indigenous peoples had sacred texts like the Po-Pul-Vuh (a book from the Maya culture) and religious books like the Bible. Even documents like the Magna Charta, originally written by elites or created out of self-interest, at present serve as the basis for defending and claiming essential rights.  

The fact that a right was established as such at a specific point in time does not mean that it only came into being at that point. Rights were usually formally established only after a period of struggle. As an example: the fight for gender equality was going on for decades before women conquer the right to vote or the principle of equality was established in the Universal Declaration of Human Rights.  

B. Principles of Human Rights
· They are dynamic and historical in nature, and they have emerged throughout human development. 
· They are non-regressive.
· They are universal. They apply to everyone.
C. “Café Discussion on Water”
In the late afternoon, over coffee-time, there was a discussion about access to water as a human right. The discussion focused on the Uruguay case where, where after a plebiscite, the governmental project of water privatisation was cancelled.
Karin Nansen, a member of REDES-Friends of the Earth and a member of the National Committee for the Defence of Water and Life, shared with the participants about the campaign set in place to fight for the establishment of the right to water as an inalienable human right in the Uruguayan Constitution.


	Thursday 10 November


A. State Obligations 
Specific obligations of States subscribing to the International Covenant on Economic, Social and Cultural Rights:
Article 2.1 (adopt measures, use maximum resources, progression…)
Article 2.2 (no discrimination)
Article 2.3 (application to citizens and non-citizens of a country)
Article 3 (equality of rights for men and women)
Article 4 (exceptional limitations to ESC rights)
Article 5 (no prejudicial interpretation)
Articles 16.1 and 17 (rendering of accounts…) 

Article 28 (national and local ambit)

Some considerations about the Committee’s general observation No. 3
· The suitable measures that a State should take include legislative measures, offering legal resources (to make rights legally enforceable), and administrative, financial, social and educational measures. The progressive realisation of ESC rights involves demonstrating the results of the measures taken. Under no circumstances is a lack of expeditious, constant and efficacious State action justifiable. Regressive measures by the State should be limited.
· Taking the measures necessary utilising the maximum resources available means making every effort to use all the resources that are available and to give priority to meeting the minimum acceptable level of ESC obligations (ensuring that at the very least the essential levels of each of these rights is satisfied). 
More on Obligations: 
The right to food (general observation No. 12) - Take measures to ensure that everyone has access to at least the minimum of essential food that is sufficient, non-harmful and nutritional, and gives adequate protection against hunger.

The right to housing (general observation No. 4) - Adopt a national housing policy; Ensure coordination between ministries and regional and local authorities to harmonise policies.
The right to health (general observation No. 14) - Refrain from restricting access to contraceptives and other means of maintaining sexual and reproductive health. Refrain from illegally polluting the air, water or land.

The right to education (general observation No. 11) - Give priority to free compulsory primary education; continually improve teachers’ general conditions of work.
How can the State be made to fulfil these obligations?
In discussion here is: how to make governments liable?
Who is the State? Individuals, voters, constituents, these are the State. It is these people who put the management of the nation in the hands of administrators. The administrators should be as close as possible to their constituents. When services are privatised administrators are taking decisions without the backing of their constituents. 

When labour codes or business/corporative norms are set up, care should be taken that those norms for enterprises do not weaken the State’s responsibility.  
B. Poverty and human rights
- Plenary work session in groups -
Different causes of poverty were identified as:
· unequal power relationships;
· Inequality, the concentration or inequitable distribution of wealth;
· Racism, ignorance, intolerance as regards differences, religious ideologies and other cultural factors that perpetuate poverty (lack of self-esteem);
· Foreign debt and dependence (although later this becomes an effect, a consequence of poverty, since countries become more indebted and become dependent); 

· Structural causes including the tension between private property and ESC rights;
· Forms of poverty are perpetuated if it is not attacked at its roots;
· War;
· (Savage) free market, capitalist ambition, neo-liberal technocracy;
· Lack of political will;
· An inefficient State model;
· Corruption;
· A development model that is not based on rights;
· A lack of development plans;
· Indiscriminate use of natural resources;
· Historical causes (internal and foreign) ;
· A lack of social organisation. We have not taken power to change things…;
· The media distraction, distortion and misinformation;
· The lack of a culture of human rights contributes to perpetuating poverty;
Different effects of poverty were stated as:
· Discrimination is one of the many causes but is also a serious effect of poverty;
· Perpetuation of  ignorance because access to education is denied;
· Lack of housing, labour exploitation, other manifestations of poverty including violations of rights to land, to housing, to food, to education, to health, to work, to the rights of children;
· Broken dreams. There’s no future... ;
· Internal and external migration;
· Deterioration of the environment; 

Conclusion: Poverty has many causes and many dimensions....

· The ESC Rights Committee emphasises that poverty is a multiple violation of human rights.

· There is a big difference between compensatory focuses and poverty eradication. The former tend to consider poor people as the objects of policies and programmes and merely give assistance, but the latter seeks to tackle the structural causes of poverty. It embodies the conviction that poverty is a negation of human rights, and it therefore regards people in poverty as the subjects of human rights (it generates empowerment).
· From the experience of adolescents of African descent in Brazil: to the extent that all goods are private there are more poor people, but if goods are public, or at least if there is public access to them, or they have a social function, “then we are not poor”...
	Friday 11 November


- Trip to Montevideo -
In the morning there was a public meeting with the Human Rights Committee of the Uruguayan House of Representatives in which 5 participants outlined the history of their communities and gave an account of ways that have been found to unite in the fight for human rights.

Participants:

- Eva Gamboa, Enlace Continental de Mujeres Indígenas (ECMIA), Argentina
- Cecilia Moreno, Centro de la Mujer Panameña (CEMP) -  Red De Mujeres Afropanameñas (REMAP), Panama
- Ivahanna Larrosa, Amnistía Internacional - Sección Uruguay, Uruguay
- Víctor Santiz, Fundancion León XII Chiapas ‑ Mexico
- Sergio Guzmán, IPC, Colombia.

The public session took place in the main Parliament building. There is a transcript of the complete session in Annex 3. 
The afternoon was free and participants visited and enjoyed the sights and sounds of Montevideo. .
	Saturday 12 November


Empowerment - How can we present demand to our governments?
This session was based on the participants’ own knowledge, gained from their different spheres of work. Five groups were formed in line with their work areas, and the participants produced a step-by-step guide to the essentials of strategies to make demands at the local, national and international level. 
Strategies (Recommendations):

1) Media Strategies - Communication / Diffusion Campaigns
The use of mass and alternative media like radio, TV, the press, communication networks, solidarity chains, the diffusion of urgent information and communications via the Internet, flyers, etc.
Public action. People’s mobilisation marches, hunger strikes, boycotts, civil disobedience, artistic events, ‘tortoiseism’ (the tactic of working slowly, employed by public employees), occupations of public spaces, lobbying, dialogue spaces, referendums, public courts.

· Specify the objectives of action, the kind of public one wants to reach, geographic coverage (local, regional, national or international), the time and the means.

· Write an account of the action including the reasons for it and the expected results. 

· Seek allies at the local, regional, national and international levels.
· Create diplomatic and also popular messages.

· Adapt the terminology.
· Agitate to influence the official agenda.

· Combine the use of mass media with alternative media.

· Create/identify security strategies to protect participants in public demonstrations. Seek protection and observers. Have a clear idea what can be achieved and inform those involved in the action of this. 

· Make sure the bases are the protagonists and that organisations serve to guide.
· Carry out simultaneous action and seek support at different levels.

· When working with a means of communication do not confine action to known people, seek other interlocutors. 

· From outside the media, use international press agencies, gain access to the media in other countries
· Work with words, with language.

2) Educational Strategies 
· Educating people is not only instrumental but also political and ideological. Action, content and methodology are adapted to the subject and to his or her circumstances.

· The participants are active subjects, from the identification of needs through design and implementation to evaluation and monitoring. Education is for each one individually and is also part of each individual. 

· Ensure accessibility. For example, when women are being trained to facilitate on child care, if transport or access is difficult, mobile workshops are then organised.  
· Define objectives. Be transparent with respect to what is sought. Start with a vision of organisation. 
· Carry out diagnoses.
· Define target groups.
· Organise and define methodology: learning by doing, participative, dynamic, interactive, basic glossary. There are various methodologies: P. Freire, Participative Research Action.

· Involve other sectors
· Systematise experiences
· Evaluate
· Create collective strategies
· Ensure that knowledge is spread
· Measure impact
3) Legal and Administrative Strategies
The strategy is usually made up of elements that complement each other. At the centre of the strategy is the victim. It can include:

· High impact action; 

· Amicus Curiae resource: consult a legal expert to send a recommendation to the judge in charge of the case;
· Organising guardians;
· Appeal to the Supreme Court;
· Petitions, notes and letters to government bodies;
· Complaint resource: the right of the victim to receive and/or add information in the prosecution process:
· It is necessary to politicise before making demands
· Legal action is no substitute for social movement or organisation: it is a support instrument.  

· Give priority to the collective process – social construction of the case. 

· The lawyer is just like anyone else; his word has the same value as that of educators or media workers.
What steps should be taken when the problem is identified?
a) Document the case: 

· testimony, photographs, evidence, publications;
· make an institutional map: identify where in the State we wish to go;
· give arguments for the rights the case is grounded in;
· analyse how similar cases were resolved.
b) Identify / define strategy (legal or non-legal);
· Speak with others who know about similar problems;
· Identify the legal area: civil, penal, and administrative.
c) Maintain communication strategies with the group involved and with society
d) Identify / define complementary strategies:
· Stress the civil and administrative responsibility of the public employees involved and how these people can be punished for failure to do their duty: dismissal, punishment, penalisation, and prison; 

· Also activate control bodies: defenders of the people, control groups, ombudsperson.

4) International mechanisms
May include:

· Work groups;
· International missions / delegations;
· Consultations, petitions, special reports, specific reporters, visits, committees, International tribunals/courts, specific committees on Human Rights, etc.;
· Lobby in local government bodies; 
· Lobby foreign governments;
· Denouncements.
Some hints for better campaign work:

a) Seek support; try to gain international media attention; 
b) Document and report on the case with rigour, clarity and precision; 

c) Use academic channels and recognised experts; 

d) Identify the international mechanism involved;
e) Identify United Nations work groups;
f) Make denouncements internationally; 

g) Report to the Committee: information, counselling and documentation;
h) Seek allies: NGOs with consultative status, government representatives in friendly countries, local groups - make national and international alliances. 

i) Achieve dialogue with the government as regards to visits and missions;
j) Provide training in citizens’ diplomacy: international instruments and how they function;
k) Define subjects to be reported on or where legal action is taken;
l) Build a social platform;
m) Find out about and evaluate recommendations from other committees;
n) Take advantage of international contacts to generate changes - influence networks;
o) Form official delegations.
For data about international organisations see Circle of Rights and Information Sheet No. 16 (background material of this session).
5) Academic resources and documentation 

· Research
· Reports and documentation 

· Carrying out diagnoses
· Identifying indicators
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Planning, monitoring and evaluation
Special guests from Montevideo and Buenos Aires attended this session: Daniel Macadar and Ignacio Pardo from the Social Watch social sciences research team, and Carolina Farstein from the Legal and Social Studies Centre (CELS) in Argentina.
A. The use of indicators for monitoring Economic, Social and Cultural Rights
Mariana Cabrera and Graciela Dede from the Social Watch social sciences research team made a presentation about Social Watch experiences in the annual network report. They explained the connection between ESC rights and political commitments like the Millennium Development Goals. 

They defined different types of indicators and used Social Watch statistical tables to give examples of quantitative and qualitative indicators. These tables show progress or recession in people’s quality of life by using a series of basic indicators (access to education, health service coverage, access to potable water, women’s participation in decision-making, etc.). These indicators are also linked to basic ESC rights indicators. 
The specific methodology of the 2005 Social Watch Annual Report was used, and the plenary session was thrown open to questions about methodology, sources, and the use of these instruments to lobby governments.
B. Budget analysis for monitoring Economic, Social and Cultural Rights
Carolina Farstein, a lawyer from CELS, made a presentation on the methods used to monitor ESCR through budget analysis.
She briefly summarised how a reading of national budgets and renderings of accounts can be used to monitor the extent to which States comply with their obligations in the area of human rights. In particular, this can be used to monitor how projects have been implemented by studying the different budget categories and the rendering of accounts. 
	Monday 14 November


Presentation of the Case Studies:
The main aim on the last day of the programme was to use a human rights focus to outline a strategy to analyse and demand solutions in situations where ESCR are being violated. One of the consequences of this exercise was that the participants were made aware of different situations in different countries, and they designed strategies and used tools they had been exposed to during the course. 
Teams were formed with 3 participants from different countries and with specific work profiles and they were asked to work on the case and prepare a diagnosis of the main rights being violated without losing sight of connections with other rights. Working from the perspective of organisations they generated strategies to counter these violations and to demand effective enjoyment of ESC rights. 
Nine cases from different countries were studied: 

1. Argentina: The case of the death of José León Suárez and the violation of his community’s ESCR;
2.    Bolivia: The pollution of the Pilcomayu River or Rio Rojo;
3. Colombia: The violation of rights to housing in Floridablanca, Santander;
4. El Salvador: The exploitation of mines in Cabañas;
5. Guatemala: Discrimination against indigenous women in access to land;
6. Nicaragua: Establishment of Maquilas and its impact on youth
7. Panama: The reform of the social security law;
8. Uruguay: Lead pollution in Montevideo;
9. Venezuela: Discrimination in access to education.

V. EVALUATION AND FOLLOW UP
The last session began with a return to the “Discovering the real situation” activity of Tuesday 8 November, in which different groups analysed situations in different regions in Latin America. An evaluation of the Programme came out rather explicitly from this exercise: the participants re-did the Latin America map diagnosis using regional and continental integration construction models. This was one of the main methodologies used on the Programme. 
There was oral evaluation using an evaluation thermometer - the participants expressed their perceptions and feelings about the different questions and thematic areas tackled on the course as “degrees” on a scale (from 0 to 35º) that ran the length of the room. 

The oral evaluation illustrated that the programme had been very useful and that all participants felt empowered with new instruments and new tools which would most certainly strengthen their work in their respective organisations. The methodology was praised for bringing people together, for its respect for diversity, and above all, for throwing the light onto the personal knowledge and onto the actual situation in the different sub-regions of the Latin America region. 

Throughout the learning process special value was placed on the human dimension and on sensitising people to diversity and to its respect as new paths to understanding and dialogue between diverse groups.
Differences in “levels” of work were made explicit, and it became evident that most of the participants had been nervous about their ability to make a contribution to the whole group. All agreed that the session on strategies was most useful, not only as regards instruments and sharing strategies, but also as regards the fact that each person felt he or she was making a real contribution to the group and was playing an important role when it came to defining strategies with other organisations - a feeling of empowerment.
Many participants commented on the use of time on the Programme, saying time was not sufficient in some instances, so they had the feeling that questions were left without answers. 
The participants also completed a written evaluation, the purpose of which was to obtain from the participants a more detailed impression of the different sessions of the Programme, of the organisation, logistics and personnel. Generally, participants expressed a high level of satisfaction, they considered their expectations to have been met and sometimes the course even exceeded their levels of expectations (see the form in annex 4). The participants’ assessments of the programme and suggestions for changes or for new elements are given in annex 5.
The participants requested the material and methodology to be made available at a web site and/or a CD, so that it could be used and replicated in their countries and on courses that they would run, by themselves, in other organisations.  

This is a big challenge and involves a lot of work for the organisers, implies systematising all materials used during the Programme, putting all the documents on-line in an ordered way so they can be used by the participants as well as by other members of networks who may find them useful.
This information is now available in a web page especially created for that purpose: http://wsis.choike.org/desc.
Closing remarks
Roberto Bissio, Executive Coordinator of Social Watch, took part in the closing session, saying how delighted he was of having spent such time with the participants. He explained the Social Watch mission and how it supports civil society through creating and using new tools of lobbying and pressuring governments for the eradication of poverty.

Bissio highlighted the importance of a follow up process to the programme, considering that the work of that week should continue and that everything achieved in one organisation should have a fed back to the whole group - learning, experiencing and sharing. Internet, he mentioned, would and can be a very useful tool for this purpose. 
Graciela Dede from Social Watch and Simone Andrade from Dignity International, on behalf of the organisers, thanked everyone for the generosity of sharing life and work experiences, and for making it possible for each one to learn more about ESC rights from each other - a co-teaching and co-learning. 
The last day finished with the participants being awarded their certificates.

At the evening, a nice farewell party with the traditional ‘Asado’ (barbeque and grill) so typical of the River Plate countries.
VI. PHOTOGRAPHS 
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Colonia del Sacramento’s seashore.
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The coffee break: a space for making friends


	[image: image3.jpg]



Dynamics on the course: Human Rights Jargon
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Dynamics on the course: the human rights boulevard
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A case study presentation
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A case study presentation


ANNEXES
ANNEX 1 
Linking & Learning Programme

on Economic, Social and Cultural Rights

for Latin America

7 to 15  November 2005

Colonia del Sacramento, Uruguay

LIST OF PARTICIPANTS
	COUNTRY
	NAME
	ORGANIZATION
	 E-MAIL
	WEB SITE

	Argentina
	EVA GAMBOA
	ENLACE CONTINENTAL DE MUJERES INDÍGENAS (ECMIA)
	Conami_medicina@hayoo.com.ar,

Evamartina@hotmail.com
	

	Argentina
	FERNANDO KOSOVSKY
	GAJAT
	gajat@ceppas.org
	www.ceppas.org/gajat

	Argentina
	FRANCISCO YOFRE 
	RADIO COMUNITARIA DE BUENOS AIRES (FM LA TRIBU)
	Franciscoyofre72@yahoo.com.ar,

Tantatrampa887@yahoo.com.ar
	www.fmlatribu.com

	Bolivia
	HUMBERTO MANCILLA
	CENTRO DE GESTIÓN CULTURAL Y CINE PARA LOS DERECHOS HUMANOS EN BOLIVIA “PUKAÑAWI”
	plazaroja@latinmail.com, 

Ojorrojo4@hotmail.com
	www.festivalcinebolivia.com

	Brazil
	ELISANGELA KARLINSKI OLIVEIRA DE SOUZA
	MST
	pola@bsb.mst.org.br
	www.mst.org.br

	Brazil
	ROBERTO RAINHA
	REDE SOCIAL DE JUSTIÇA E DIREITOS HUMANOS
	rede@social.org.br,

rainha@anca.org.br
	www.social.org.br

	Chile
	IRENE JARA
	OBSERVATORIO DE DERECHOS DE LOS PUEBLOS INDÍGENAS –CHILE
	jarairen@yahoo.com
	www.observatoriodelospueblosindigenas.cl

	Colombia
	GRACIELA TERRAZAS
	FUNDACIÓN MUJER Y FUTURO
	funmujer@intercable.net.co
	www.funmujer.org

	Colombia
	LIBARDO HERREÑO
	ILSA
	libardo@ilsa.org.co
	www.ilsa.org.co

	Colombia
	SERGIO GUZMAN
	IPC
	lahunmanik@geo.net.co,

ipc@corporacionpp.org.co
	www.corporacionpp.org.co

	Costa Rica
	CASILDA SANCHO
	CENTRO DE ESTUDIOS Y PUBLICACIONES ALFORJA, PROGRAMA DE GENERO Y DEMOCRACIA
	cep@alforja.or.cr, casildasancho@yahoo.com
	www.alforja.or.cr

	Ecuador
	MARTHA MONCADA
	CENTRO DE DERECHOS ECONÓMICOS Y SOCIALES (CDES)
	Martha.moncada@cdes.org.ec, tanjua@interactive.net.ec
	www.cdes.org.ec

	El Salvador
	DAYSI OSORIO
	ASOCIACIÓN DE DESARROLLO ECONÓMICO SOCIAL (ANDES – SANTA MARTA)
	adessm.org@navegante.com.sv, iadeabril@yahoo.es
	

	Guatemala
	MARÍA SALES
	ASOCIACION DE MUJERES MADRE TIERRA “AMT”
	mujeresmt@intelnett.com
	

	Honduras
	EVA URBINA 
	CENTRO DE ESTUDIOS DE LA MUJER-HONDURAS (CEM-H) 
	Evac_13@hotmail.com, cemh@cablecolor.hn
	www.cemh.org.hn

	Mexico
	NELLYS PALOMO
	KINAL ANZETIK (TIERRA DE MUJERES)
	kinaldf@yahoo.com.mx, palomora@laneta.apc.org
	www. Kinal.org.mx

	Mexico
	VICTOR SANTIS
	FUNDANCION LEON XII
	seguridadalimentaria@fleonxiii.org.mx, sagovm@hotmail.com
	www.fleonxiii.org.mx

	Nicaragua
	RICHARD ACUNA
	CONSEJO JUVENIL DE JINOTEPE
	richardacu@gmail.com
	

	Panama
	CECILIA MORENO
	CENTRO DE LA MUJER PANAMEÑA (CEMP) -  RED DE MUJERES AFROPANAMEÑAS (REMAP) 
	cemp76@hotmail.com, csmoreno@cwpanama.net
	

	Paraguay
	HUGO VALIENTE
	CENTRO DE DOCUMENTACIÓN Y ESTUDIOS (CDE)
	cde@cde.org.py, 

hugo@cde.org.py
	www.cde.org.py

	Paraguay
	ROSSANA GOMÉZ
	DECIDAMOS - CAMPAÑA POR LA EXPRESIÓN CIUDADANA
	comunicacion@decidamos.org.py, rgomez@cu.com.py
	www.decidamos.org.py

	Peru
	VILMA ARCE
	CENTRO DE ESTUDIOS Y PROMOCIÓN DEL DESARROLLO
	jose@urbano.org.pe, vilma@urbano.org.pe
	www.desco.org.pe
www.urbano.org.pe

	Uruguay
	ANA INÉS ABELENDA
	CHOIKE
	info@choike.org, inesa@chasque.net
	www.choike.org

	Uruguay
	GOIATZ MINGUEZ
	UNIFEM
	goiatz.minguez@undp.org , goiatzminguez@yahoo.es
	www.unifem.org 

	Uruguay
	MARIANA CABRERA
	SOCIAL WATCH
	marianac@item.org.uy
	

	Uruguay
	IVAHANNA LARROSA
	AMNISTÍA INTERNACIONAL
	ivahanna@adinet.com.uy
	www.amnistiauruguay.org.uy

	Venezuela
	MANUEL GÁNDARA
	RED DE APOYO POR LA JUSTICIA Y LA PAZ
	redapoyo-educacion@cantv.net, manuelgandarac@yahoo.com
	www.redapoyo.org


Annex 2
Planning Meeting Report, July 2005, Strasbourg, France
Report

Contents Meeting: Latin America Learning Programme on Economic, Social And Cultural Rights - Strasbourg, France, 18 to 19 July 2005

In Annex:

1. Informative Document of the Programme
2. Application Form 

3. Follow-up Implementation Time-table

4. Draft of the Programme 

Participants: 

Social Watch: Graciela Dede 

COHRE - Americas Programme: Sabastián Tedeschi

DECA - Equipo Pueblo: Areli Sandoval

Dignity International: Marcos Andrade (Advisory Council Member) Simone Andrade (Project Associate), Jerald Joseph (Capacity Building Programme, Aye Aye Win (Executive Director)

Introduction:

The Learning Programme on Economic, Social and Cultural Rights for Latin America has been in the pipeline for some time and the project is able to get underway following the formal decision by Social Watch to give the project full organisational backing. 

The Latin American Programme aims to equip selected participants with the knowledge and skills necessary to integrate human rights in their daily work. It is a programme aimed at activists from social and economic justice movements and at those working directly with persons living in poverty. 

The programme will be implemented by Social Watch and Dignity International, in partnership with Centre on Housing Rights and Evictions - COHRE (Americas programme) and DECA Equipo Pueblo - Mexico. It counts with the support of Primate’s World Development and it will take place under the auspices of the Ministry of Education and Culture and the Ministry of Foreign Affairs from Uruguay.

The planning meeting:

From the 18 to the 19 of July, Dignity International hosted a Planning meeting, in Strasbourg, France, to discuss this new learning programme on ESCR for the Latin American Region. 

Being this programme a new initiative, it was felt the need of gathering the future team. It seemed essential to have this meeting, even if all discussions could, in theory, happen by internet or telephone. Nothing substitutes face-to-face discussions. It was felt as being important sitting all the involved people together at the same table to construct the future programme as a truly joint-venture. 

The Objectives of the face-to-face meeting were as follows:

· To finalise the Information Document and the Application Form (Annexes 1 & 2);

· To agree on the time line for implementation and a division of labour among project partners (Annex 3);

· To reflect, prepare the design and contents of the programme (Annex 4); 

· To discuss any other matters related to the programme. 

Outcomes:

1. There was a strong ownership of the process by all those present as well as clear personal and organisational commitment to the project.

2. The discussions were extremely constructive. There was a good discussion on the draft information document and many improvements were suggested including making a strong case in the document itself to explain more clearly why poverty constitutes a violation of human rights.  The aims and objectives of the programme outlined in the information document were also further sharpened (Annex 1).

3. The meeting focussed on programme contents, design and process. From then on, the pieces of the puzzle came together and the outline of the programme became clearer. The participants agreed on a day-by-day programme, outline and overall flow of the programme. From then there was a deeper discussions on the specific topics/areas to be tackled and the outcome of this process is outlined in “Draft Programme Table” outlined below (Annex 3).

4. The next step will be to flesh out each of the topics/areas outlining objectives for each session and the learning methods that the leading facilitator for that session intends to use. Members of the organising/facilitating team have assigned their names to different parts of the programme and they will have to prepare their part of the programme to share with the team (Annex 4). 

5. On the methodology, the team unanimously agreed with the importance of adopting participatory, creative and fun methods, and of having a participant-centred programme. 

6. By the end of the meeting, all contents were outlined and it was drafted a first session outline, also with task division as well as a timeline for implementation.

This gathering in Strasbourg generated a feeling of human partnership and not only organisational. Since the beginning of the meeting, the team interacted very well and, in the end, there was a real feeling of ownership an excitement to pull the programme together, which was, then, clear in vision, solid in content, participatory and strategic in process, as well as creative and fun in methodology. 

Prepared by:

Simone Andrade – Project Associate, Dignity International
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