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1. Introduction
Social Watch was created in 1995 after the UN World Summit for Social Development (WSSD) held in Copenhagen (Denmark). It is an international network of civil society organizations fighting to achieve gender equity and the eradication of poverty and its causes, in order to ensure the equitable distribution of wealth and the full enjoyment of human rights. 

At the UN World Summit for Social Development, the world leaders committed themselves to a Declaration and Programme of Action covering the broad spectrum of political, economic and social measures necessary to eradicate poverty. It was a landmark, not only in terms of the size of participation, but also in terms of the depth of issues dealt with. It was the first time that the international community committed itself to the eradication of poverty.

In the Social Summit, as it was more commonly referred to, around 20,000 people from 180 countries participated. Non-governmental organizations (NGOs) had played a crucial role in its preparation, which, therefore, was not only a landmark at the official level but a marking point for the relations between the UN and NGOs.

Social Watch emerged from this process in which NGOs from South and North cooperated in a strong coalition with the goal to influence the positions of their respective governments in order to improve the substantive outcome of the Summit. At the Summit many realized that its worth was not in the event itself, important as it may have been, but in the follow-up.

The Lion’s Teeth: The ‘Prehistory’ of Social Watch 

Social Watch is an international network of citizens’ organizations that monitor their governments’ performance in fulfilling their international commitments to eradicate poverty and achieve gender equity. The network is made up of more than 60 coalitions in different countries,
 and it seeks to attain its objectives through a global strategy of influencing, raising awareness, monitoring, organizational development and linking up in networks.
2. Building the network
2.1.
How does Social Watch work?
Social Watch is a network comprised by more than 60 national coalitions of civil society organizations (Watchers), which means more than 400 organizations. 
Four main structures can be identified within Social Watch: the General Assembly, the Coordinating Committee, the International Secretariat and the national coalitions. Alongside these structures a spontaneous process of regional level organization is taking place in different regions.
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The basic functioning principles of the Social Watch network, established at its creation in 1995, were reaffirmed and updated by the first General Assembly in Rome, 2000 and later on in Beirut in 2003, as follows: 
· The International Secretariat is to serve the nationally based members and be accountable to them through the Assembly and the Coordinating Committee.
· The relation between the Secretariat and the members is based on clear mutual commitments: 
· The Secretariat edits and publishes the international report, disseminates it at appropriate international forums and contributes to the capacity building of the members. 
· The national coalitions report regularly on their governments’ implementation of internationally agreed commitments in the areas of social development and gender, use those reports as advocacy tools, and build national coalitions around their findings.

Through Social Watch, forums have been created in many countries to discuss social development concerns, develop advocacy strategies, work with grassroots organizations, and lobby government officials. Events have been organized including capacity-building workshops, national seminars and regional conferences, and alternative methodologies and indicators are being refined to better inform individual and collective understanding of social development commitments and policies. 

Such opportunities have served to break the isolation of national groups and provided forums for groups to share experiences, debate areas of divergence and develop common positions and mutually reinforcing strategies. In addition, a variety of advocacy tools have been developed, including annual reports, wall charts, manuals of indicators, radio programmes, papers and other publications for social scientists and the general public, websites and databases. As a result of activities like these, civil society actors have increased their knowledge related to social development and established mechanisms necessary to effect change. In some countries, NGOs have participated in the development of social plans and policies; in addition, they have lobbied successfully for changes in existing policies and legislation.

2.2.
Social Watch national coalitions

Each national coalition is organized according to its own priorities and manages its own funds for national activities. Each national coalition has a Focal Point, which is the main contact regarding procedures or requests for information.

“Memorandum of Understanding” between national coalitions and the network

1. Coalitions must be based in the country and be active in social development issues in the country (not exclusively scholars or consultants).

2. Their basic commitment to the international network is to contribute a national report, with their own conclusions and definitions of priorities, to be published in the yearly global report.

3. They are expected to use their national report and the global report in lobbying and advocacy activities at the national level.

4. They should be open to incorporating other organizations and work actively to widen knowledge about Social Watch and encourage the participation of other organizations.

5. They are responsible for raising funds for their activities. National coalitions do not depend on the Secretariat or on any other international Social Watch body for their funds, nor are they obliged to report to them regarding finances.

6. Each national coalition chooses its own organizational structure.

7. There is a complete incompatibility between Social Watch membership and holding government positions.

8. Cooperation with other national platforms at the sub-regional, regional and global levels should be sought.
2.3.
The Coordinating Committee
The CC is composed of one representative and one alternate from each of six regions (Africa, the Arab region, Asia, Europe, North America and Latin America) 
, elected at the General Assembly. The Secretariat attends the CC meetings as an ex-officio member. Efforts have been made for alternates to be present in face-to-face meetings of the CC and they participate in e-mail discussions and conferences calls.

The CC communicates daily through an e-mailing list (in English) and meets two or three times a year. The CC’s decisions have so far always been made by consensus, both in the e-discussions and in the meetings. 
The CC was created to serve a number of key functions to improve the overall coordination and functioning of the network. The CC is accountable to the membership of the network. 
Nature and role of the Coordinating Committee

1. The CC shall be composed of full regional members and their alternates, three members co-opted by the CC, and two ex-officio members from the Secretariat. 

2. Regional members of the CC and their alternates are elected at the General Assembly.

3. Existing regional groups within Social Watch shall elect the regional members. For the elections at the Beirut Assembly there will be six regions, i.e. Africa, the Arab region, Asia, Europe, Latin America and North America. 
4. The membership of the CC shall be composed with sensitivity to gender balance, i.e. each regional team of member and alternate shall be made up of one woman and one man, and cooptation of members by the CC shall also be gender sensitive.

5. The membership of the CC shall be renewed according to the following principle: One third of all elected members shall be replaced at each General Assembly, with the longest serving members being the first to leave each time.

6. In between Assemblies the CC should provide political leadership and guidance and guarantee the realization of the decisions and goals of the General Assembly.

7. The CC shall serve as the key political structure of the network, with the Secretariat as its main executive structure.

8. The CC shall ensure the political visibility and participation of the network in relevant spaces and processes.

9. Based on proposals from the members, the CC should agree the principal theme for the annual Social Watch Report.

10. The CC shall oversee and support the work of the Secretariat in between General Assemblies. Its tasks in this regard are:

· To review and approve projects, activity plans and budget/financial proposals and reports prepared by the Secretariat.

· To oversee the preparations for and the holding of the General Assembly, including the Report to the Assembly.

· To work with the Secretariat to stimulate the emergence of new national Social Watch coalitions and to strengthen existing ones.

11. The CC shall report on its activities to the General Assembly.

12. The CC shall decide the time and place of the General Assembly, which it should endeavour to convene every two years.

Resolution of the Beirut General Assembly, 2003.
Additionally, there are other practical requirements for persons serving as CC members, such as the need to work fluently in English, and the fact that any organization that has a representative who is a CC member should support the work of that person (e.g., by contemplating this person’s need to travel to attend meetings and freeing the person from other work during those days).

2.4.
The International Secretariat

The network’s operation is run by the International Secretariat, based in the Third World Institute, Montevideo, Uruguay. 

The International Secretariat is composed of: the Coordinator, the Networking Area (a coordinator and one assistant), the Research Area (the Social Sciences Research Team, comprised by a coordinator and a group of four researchers), and the Editing Team (one coordinator and one assistant). During the preparation of the Annual Report other collaborators are taken on to translate and design the report, and for press relations.
The International Secretariat’s tasks are:

Networking
· To support the work of the CC, of Watchers and of focal points. 

· To facilitate communication to and among the Watchers and with the focal points. 

· To motivate the participation of the national coalitions in the work involved in the Annual Report and other network activities. 

· To respond to requests from Watchers, national focal points and CC members. 

· To facilitate any institutional processes agreed upon by the network’s decision-making bodies. 

· To represent the Secretariat or the network in response to institutional invitations (this task is not exclusive to the Secretariat, since on many occasions consultations are held with Watchers to agree upon representatives in response to invitations; consultations also take place among CC members to share the representation of the network). 

· To implement alliances and institutional relations agreed by the General Assembly and the CC.

· To develop fundraising strategies under the mandate of the CC.

Report
· To edit and publish the Social Watch Annual Report.
· To research and develop indicators and publish indices.

· To help the monitoring efforts of national coalitions.

Administration - Fundraising
· To coordinate and manage the financing of the Secretariat and the network’s international and regional activities. 

· To render accounts to the CC and General Assembly. 

Communications and website
· To design the annual communications strategy and the launching of the report at the international and regional levels. 

· To design and contribute on a daily basis to the website.

· To compile all press reports on Social Watch. 

· To publish information or news sent by Watchers on the website. 

· To produce and make available materials for the work of the national coalitions (occasional papers, etc.).

E-Communications
Weekly communications are sent to three e-mailing lists (in Spanish, English and French, respectively). These lists reach all organizations that are part of each national coalition, as well as the network’s “friendly” organizations. 
There is a national focal point list implemented as of 2006 during the Report preparation phase. During this period every year, all of the national focal points are responsible for sending in their national reports to the Secretariat. This results in the development of significantly greater bilateral contact between the three Secretariat teams and national focal points than during the rest of the year. 
3. Social Watch’s tools for policy advocacy
3.1.
The Annual Report
Social Watch demands accountability from governments, the UN system and international institutions on the fulfilment of national, regional and international commitments to poverty eradication and gender equity. The main tool for this objective at the national, regional and international levels is the Social Watch Annual Report. 
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The report focuses on the commitments assumed by governments at the international level and the fulfilment (or not) of these commitments, and on gender issues. The central theme of the report varies every year. The Social Watch Annual Report is published in Spanish and English by the Secretariat. National coalitions have published versions of the Report in Arabic, French, German, Italian, and Portuguese. All of the Annual Reports are available on the Social Watch website.

The central theme of each Annual Report is discussed within the CC and is communicated immediately afterwards to all members (Watchers) for discussion through the e-mailing lists. After the focus of the Annual Report is agreed upon, the Research Team elaborates a thematic guide for the preparation of the National and Thematic Reports, while the Editing Team produces a style guide and coordinates the entire production process of the Annual Report. Every year the Annual Report is launched at international forums held in different countries. 

This is the tenth Social Watch report. Its essential concept has not changed: commitments were made by our leaders and it is a right and a responsibility of citizens to hold governments accountable to their own promises and legal obligations. What has changed over the last decade are the monitoring tools used by Social Watch and the breadth of its constituency.

The first Social Watch report in 1996 included the findings of NGOs in 11 countries. This Social Watch report 2005 compiles the findings from over 60 country coalitions on all continents. 

Each national Social Watch chapter is formed by organizations and movements that are active around the year on social development issues. They come together once a year to assess government actions and outcomes. Their findings are not intended as pure research but are used to interpellate authorities and help shape better pro-poor and pro-women policies. Thus, the Social Watch report is not a commissioned report. 

The specific focus of each issue is discussed collectively and each national group decides on its own priorities and emphasis. To make the report possible, each group raises its own funds, most of which are invested in consulting with social movements to gather evidence and validate their findings.

Roberto Bissio, Preface, Annual Report 2005.
3.2.
The Website
The Social Watch website is a key tool, featuring the Report, indicators, news and other publications of the network.

Online Social Indicators Database
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The Poverty Map provides a quick, visual overview of the level of basic capabilities in each country, while numerous tables illustrate their current situation and evolution with regard to different dimensions of social development. 

The Indices
The Social Watch Report includes two new indices for measuring social dimensions of development and gender. The Basic Capabilities Index (BCI) and the Gender Equity Index (GEI), developed by the International Secretariat Research Team, constitute new methodologies that complement in numerous respects the human development indices most commonly used until now.

Since it is not based on income, the BCI does not require data from household surveys provided by national governments, and can be used by independent institutions to evaluate the situation at the national, regional or municipal level. The BCI was originally developed by Social Watch Philippines to monitor local governments.
3.3.
Press kit
For every Annual Report, a Press Kit is created to provide all of the relevant information. The Kit can be used in its printed version, on CD-ROM, or through the version published on the Social Watch website. The contents of the Press Kit are:
· Specific press releases for each key theme addressed in the Report 

· A list of network spokespersons present at the meeting in question 

· Maps, tables and indices
Press releases and adaptable electronic maps and tables are available to editors in English and Spanish and can be downloaded in a variety of formats suited to different publications.
 The use and publication of these images are permitted as long as the source is mentioned and they are used in coverage of the Social Watch Report.
4. Challenges in network building
4.1.
Capacity building & development of capacities

Currently, the priorities relate to capacity building of the national coalitions and their member organizations, and strengthening some national coalitions and regional dynamics (see the Capacity Building section of the Secretariat’s Report 2003-2006 prepared for the 3rd GA). These topics will be discussed at the 3rd GA to be held in Sofia, Bulgaria, and refined in the context of the new Strategy and Work Programme 2007-2009 (see the draft prepared by the CC for the 3rd GA).
The Linking & Learning Programme on Economic, Social and Cultural (ESC) Rights for Latin America was organized in Uruguay with Dignity International in November 2005. It was the first regional training workshop on ESC rights, and a variety of teaching methods were used, including small group discussions and practical exercises, presentations, case studies, lectures, role playing and simulations, brainstorming, and other techniques like recordings, video presentations, proverbs, poems and dramatic productions. 

This was a participative process since the participants played an active role in their own learning, and learning to learn together was a starting point that gave them the opportunity for intercultural learning. The course was based on the participants’ needs and expectations, and it was structured in a way that fostered participation. The learning process was programmed on the understanding that all who took part had a constructive contribution to make based on their own personal experiences and knowledge.

Capacity Building on Economic, Social and Cultural Rights 

Human rights provide a framework to tackle the root causes of poverty. Increasing awareness of human rights can strengthen and invigorate efforts for social change, as people learn what obligations and commitments their governments have made to ensure the realization of human dignity for all.

Human rights are more than just civil liberties. They are also the rights to food, to adequate housing and to a decent standard of living – the right to live in dignity. In short, ESC rights are human rights - human rights with the same importance and urgency as civil and political rights. Enshrined in the Universal Declaration of Human Rights is the ideal of a free human being – free from fear, from want and from hunger. When ESC rights are not respected, all human rights suffer.

Human rights, particularly those involving economic, social and cultural rights, have been addressed and studied within the Research Team since 2004. The human rights perspective is now part of the Team’s approach to its specific work and to this end the Team is also involved in capacity building. 
As stated in the International Secretariat work plan, we work from an ESC rights perspective by relating these rights to international treaties and endeavouring to quantify and monitor their fulfilment. It is crucial to build indicators in order to measure progress and setbacks towards the fulfilment of human rights. For the Team this work began in the framework of the 2005 World Social Forum.

Social Sciences Research Team, International Secretariat of Social Watch
For 2006 and 2007, the CC identified interest in ESC rights capacity building in other regions,  with Latin America, the Middle East, Africa and Asia expressing their interest in implementing regional workshops in the coming future.
Strengthening capacities refers to the needs in terms of research, as well as in terms of the incidence and implementation of the monitoring itself, identified by the national coalitions and the International Secretariat. It also refers to strengthening the national coalitions’ links to the need to develop capacities in those places where Social Watch is not present, and to broaden the membership in those countries where the national coalitions are not large enough. 

Broadening the membership is not a formal or closed process, but one that depends on the interest shown by organizations that work along lines similar to those of Social Watch, and their coming closer to the national coalition of their respective countries. The regional dynamics (particularly in Europe, Latin America, West Africa and Asia) constitute a more recent phenomenon and result from the network’s maturity. These dynamics do not generate more structures – nor do they aim to – but they do aim to create a space for regional reflection and action within Social Watch, with the support of the International Secretariat.

4.2.
Key areas to build the network
At the last General Assembly (2003) it was agreed that Social Watch should:

· Support the establishment of national coalitions (e.g. in Eastern Europe) and strengthen the existing national networks.
· Increase cooperation at the regional level (Europe, etc.).
· Improve intra- and interregional exchanges of experiences between Social Watch coalitions.
· Promote activities to ensure within Social Watch the credibility, transparency and democratic practices of national Social Watch coalitions.
· Broaden and strengthen the financial base of Social Watch activities.
· Strengthen alliances with other networks on human rights, economic and social reform objectives and democratic reform, in light of Social Watch’s priorities, methodology, findings and experience.
· Build a database of needs and skill offers of member organizations for exchange and capacity building.
· Strengthen the common identity and visibility of Watchers at the international, regional and national levels.
· Improve information sharing through: i) regular reporting from the Secretariat to members on Social Watch participation in international conferences and meetings, ii) updating and disseminating a calendar of coming activities of interest to Watchers, iii) information sharing by national coalitions on their own Social Watch-related activities and coming events.

Some of these challenges were achieved and others are still part of our efforts. In any monitoring and advocacy network all these topics are key challenges, as well as the following:

· Identify common goals and needs of the network members and translate them into a common action plan.

· Strengthen the capacities of all the network members to monitor themselves from their own reality.

· Connect local needs with global or regional opportunities.

· Adapt global tools and concepts to regional, national or local activities.

· Monitor our own work and our network building.

· Identify the network’s impact on policy advocacy.

· Identify the network’s impact on global discussions and national agendas.

· Be visible in all the dimensions of the network’s work (international, regional, national and local).

· Determine if the International Secretariat’s activities and products are relevant for the network members (whether they help them in their advocacy work at the national level, etc.).
· Identify regional strategies and evaluate their relation to initiatives that have global impact.
· Evaluate strategic alliances.
· Share lessons learned, best practices and success stories. 

· Define efficient strategies for distributing the network’s products (in our case, the Annual Report).

· Design successful press campaigns.

· Manage the sustainability of the network and relations with our funders.
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� Mirjam van Reisen (2000), Occasional Paper 01, available at: www.socialwatch.org/en/acercaDe/historiaIntroducion.htm


� Details of the member organizations are available at: www.socialwatch.org/en/acercaDe/organizacionesParticipantes.htm


� More detailed information on the nature, functioning, and responsibilities of the national coalitions is available at: www.socwatch.org/en/acercaDe/index.htm


� The Memorandum of Understanding was agreed at the 1st Social Watch General Assembly in Rome, 2000.


� Based on a proposal made at the 2006 General Assembly in Sofia, the CC resolved that Europe and Asia would each have a third representative.


� The nature and mandate of the CC was agreed at the II General Assembly in Beirut, 2003. Available at: www.socwatch.org/en/acercaDe/beirut/documentos/SW_PrinciplesCC.doc








� Due to budget restrictions, the General Assembly has taken place every three years.


� See: www.socialwatch.org/en/press/index.html
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