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Globalisation has a far reaching impact not only on the changing economic order but politically as well it has raised questions about the established notions of state sovereignty. The dynamics of International Financial Institutions and private capital has often acted as delimiting factors to state sovereignty. This raises pertinent questions on the transparency and accountability of the governments and their commitment towards its citizens. Here the role of the ‘watch dog’ like Social Watch gains significance in order to make the processes citizen-led and this Pan-Asian Workshop has been an initiative in this direction.
Social Watch organized this Asia level workshop to:
· Strengthen the Social Watch Coalitions in Asia in the analysis and monitoring of public policy.

· Forge links between the different member organizations of Social watch in Asia.

· And to construct a common advocacy and campaigning agenda for Social Watch on a regional level.

The workshop had representatives from Azerbaijan, Afghanistan, Bangladesh, Cambodia, Burma, Mongolia, Thailand, Indonesia, China, Nepal and India.

DAY 1
The first day of the program started by setting the larger political tone/ context for the workshop on issues specifically dealt with by the social watch networks and is directly related to the field of work of various national coalitions. For each theme we would invite speakers to give a broad overview of the existing issues and emerging challenges.
Welcome and Introduction to the Workshop

Amitabh Behar, Social Watch India
· While welcoming the participants from different countries and the state partners, briefly introduced the theme of the workshop and Social Watch Coalition India (SWI). Focus of SWI on analyzing the accountability of institutions of governance in India has been its distinguishing feature. The financial crisis has offered the citizen-led processes to analyze this dimension deeply. This crisis has again highlighted the need of restructuring of institutions of global governance on the democratic lines. Shift from G-8 to G-20 is not sufficient as the goal should be G-192.

· One of the objectives is also to understand each other and identify the common initiatives so that all of us can move towards Asia Social Watch Coalition.

John Samuel, Democratic Governance Adviser, UNDP Headquarters Chief, Global Program on Democratic Governance Assessment Program, UNDP Oslo Governance Centre

· Social Watch started as civil society follow up process after the social development summit at Copenhagen. The annual Social Watch reports are prepared within the framework of right-based approach to the development. The governance is to be understood with reference to social and economic rights.
· Asian countries are observing growth models oriented to either industry or services and ignoring the primary sector. The result is that the most of the countries are becoming food dependent.

· The financial meltdown has exposed the limitations of the market and the people are again looking towards the state. But there is a need for an accountable state, which can be achieved only through democratization of public policy, knowledge, governance and technology.
Anne Marchal, European Union Delegation to India
· European Union (EU) is committed for the cause of good governance and promoting democratization and accountability in the process. India is the largest democracy with ample opportunities for local voices to be heard, but it is also facing the challenges of poverty. Poverty is not all about per capita income of $1 or $2, rather it is also to be seen in terms of accessibility to social welfare activities. EU’s focus is on social sector and capacity building and it is partner with the state governments and civil society for these purposes.
Session I

Focused on Financial Crisis, Millennium Development Goals and an overview of Social Indicators
Prof Amitabh Kundu, Centre for the study of Regional Development, School of Social Sciences, Jawaharlal Nehru University
· Financial crisis did not have that much of disastrous effect on Asian economy as on the other parts of the globe. The reason might be the labour cost in Asian countries, but the crisis had certainly affected the spending on the social sector very adversely.
· MDG goal of poverty reduction might be achieved within the deadline, but the real challenge lies in the social sector like health and education.

· In this scenario, the Social Watch should see that the extent international financial institutions are eroding the sovereignty of the national governments. It should also monitor the national governments with respect to social responsibility.
B Muralidharan, United Nations Development Program

· Millennium Declaration talks of rights of every individual, but then the question arose: how to operationalise them? Millennium Development Goals try to combine the good of right based approach and good of management based approach to development.
· Critical voice to MDG arose from several quarters. Critics asked that whose goals were these goals – of people or the government. It is also said that MDG do not take local variations into account. The experience of Thailand draws attention towards this issue.

·  MDG don’t talk about income inequality within a nation and amongst the nations. There are many countries which are off the mark with respect to the 2015 deadline of MDG.
· Recently Brihad Mumbai Municipal Corporation has brought out a Human Development Report, which would be also form the basis of budgetary allocation. Thus, MDG+ framework can be used at the local level also.

Dr Sanjay Kumar, Centre for the Study of Developing Societies
· Talked about the meaning, formation, relevance and challenges of social indicators. Social indicator is a tool to measure general social-economic well being of an individual or a community or caste or region. The general social-economic well being might be measured in terms of economic well being, attitudes, values, perception, anxieties, aspirations, etc.
· Social Indicators are useful tool for measuring such subjective things like attitude, values, perception, etc. It is not a ready made tool, rather needs to be made time again depending upon the nature of universe being studied.
· As the social indicators are based on objective data, subjective data or both with a greater role played by the subjective data, preparing social indicators become a challenging task. The basic test of social indicators is the extent of their base in primary sources and comparative perspective.
Session II

Charted out the emerging trends on the emerging global order-post financial crisis, Issues on Financing for Development.
Prof Abdul Nafey, School of International Studies, Jawharlal Nehru University
· Impact of financial crisis on the global order is yet to be ascertained as the situation is flux and unfolding. For some people, financial crisis marks the decline of the US as hegemony and move towards the multi-polar world. It is also the time of talking about non-polar world.
· Financial crisis is also regarded as the end of globalization or deglobalisation. But we must remember that we are living in the era of economic, functional and systemic interdependence.
· Another factor is increased connectivity across the world, which has economic implications also. This has also affected the nature of international trade and way the civil society interacts internationally. Public opinion has emerged as a potent force.
Paranjoy Guha Thakurta, Eminent Journalist
· Discussed the lessons coming out from the ongoing recession. In the advanced capitalist countries like the U.S., it is realized that market does not have self-corrective mechanism.
· The developed capitalist economies are discarding the notion that financial institutions have grown too big to fail. Another notion of distinction of public and private sectors has been turned on top of its head. Today, it is difficult to categorize GM with 80% of capital doled out from the government.
· It is also widely debated that the recession is crisis in the system or crisis of the system. The financial crisis changed the capitalism the way it happened for a long time. It is gradually realized that the economy can not be created out of thin air.
· Financial crisis also underscored the difference between traditional banks and investment banks. Investment banks may create asset bubble.

· This financial slowdown has happened in the era of global warming. Energy security and food security are interdependent issues.
· India and China are the fastest growing economy, but they may be replicating the worst practices of the North American and European experiences.
Prof Jayati Ghosh, The Centre for Economic Studies and Planning, School of Social Sciences, Jawaharlal Nehru university

· Argued that financial crisis could be properly understood in the background of financial boom happening during 2002-08. This boom was entirely financed by the South in terms cheap export of goods, services, labour and capital. It is the south which subsidized the growth of the North. The South remains overly concerned with keeping the export cheaper at any cost. Immigration is a source of filling the labour gap in the recipient country. During the last decade, women’s share to immigration from the south has sharply increased and this made the labour cost cheaper in the North. Even the flow of capital has been from the South to the North. Sixty percent of the US treasury bills are subscribed by the developing countries.
Session III

Covered issues of Aid Effectiveness

P K Sahoo, Chairman, Centre for Youth and Social Development
· Aid becomes very significant for debt-ridden developing countries, which spends more money on debt servicing than social services like health, education, etc. So, aid from the rich countries is essential for achieving the MDG. After all, it is the rich countries, which is responsible for the mess in the developing countries.
· But even after 25 years of Millennium Declaration, the developed countries with exception of the Scandinavian countries are not making their due contribution. The need of the hour is that they should allocate substantive resources for this purpose.
Mathew Cherian, CEO, Helpage India
· Foreign Aid in India is on decline and whatever is coming, only small number of big NGOs is getting it. Mostly, the NGO sector here is surviving on local resources. For instance, Helpage has ninety percent of its fund coming from Indian contributions. The NGOs have very good track record in utilistion of the foreign aid. CSOs in India should be ready to survive on fund raised locally.
Day 2 (23 Feb 2010) Strategies and Tools of Governance Accountability
The discussions were around strategies and tools of governance accountability at different levels of Public Policy making- Formulation, Implementation and Outcome.

Session I. Interventions at Public Policy Formulation Stage

Budget and Human Rights

Videh Upadhyay Advocate , 3E Law

· Constitutional recognition of rights does not ensure the resources. The space for looking into budgets in terms of realization of rights is very restricted. Even the parliamentary vigil on budget is very cursory.
· Budget is language of numbers, whereas the right is language of principles. There is a need to synergize these two languages. Rights would be more realizable when we try to express in terms of numbers. For instance, there is a right to safe drinking water. If we can give the percentage of people having access to safe drinking water, we can assess how far we are from realization of that right.
Gender Budgeting
Yamini Mishra, Director, Centre for Budget and Governance Accountability
· There has been some progress in India on the front of gender budgeting, but serious challenges lie ahead. The union budget has gender budget statement and around 12 to 15 states have also followed this. But the whole exercise has become a techno-managerial enterprise and has been reduced to number crunching game. There is a need for sharpening the tools for this purpose.
Micro Planning
Dr Alok Pandey, PRIA- Society for Participatory Research in Asia
· Micro-planning in India has got the boost with the 73rd and the 74th constitutional amendments, what it is facing several serious challenges in the process of its operationalisation. The state governments are quite reluctant in devolution of 3Fs: funds, functions and functionaries. There is a problem of availability of relevant data and capability to analyse them. MPLAD and MLALAD funds have opened the channel of parallel planning. State Planning Boards and State Finance Commissions are not properly linked micro-planning. The urban and rural local governments in that area are also facing problem of coordination.
	
Release of Social Watch Basic Capability Index by Robert Bissio
· Introducing Social Watch Basic Capability Index, he said that defining poverty in terms of income is quite problematic. Poverty is multi-dimensional phenomena and economic deprivation is one aspect. Social Summit 1995 resolved to eradicate poverty, but did not provide any definition of poverty and deadline for removing it.

· Basic Capability Index has been developed on the basis of Capability approach of Amratya Sen. This Index is similar to Human Development Report, which also takes into account income. But, Basic Capability Index does not include income as the experiences in the developing countries demonstrate that even high growth is not inclusive. It was also noted that there was a difference between capacity and capability. For instance, there may schools and teachers, but the quality of education delivered may be sub-standard.




Session II.  Interventions at the Implementation level

Social Audit

Yogesh Kumar, Social Watch India
· Social Audit is a tool an in depth scrutiny and analysis of the working of any public utility vis à vis its social relevance.
· It is different from the normal audit in so far as it is participatory, has a collective ownership and action oriented:
	Social Audit
	General Audit

	Participatory
	Secretive

	Effectiveness
	Efficiency

	Relevance
	Fulfillment of norms

	Collective ownership
	Fault finding

	Action orientation
	Fixing responsibility


Citizens’ Monitoring
Himanshu Jha, Social Watch India
· Social watch tries to hold the government accountable to the commitment it has made nationally and internationally. The governments at the different level are facing the challenges of governing the globalization. Today national economy is less governed and international economy is ungoverned. In such a situation, social watch steps in to look at the process of governance from the perspective of deprived and marginalized people at the grassroot level.
· In this direction, Social Watch India has been bringing out Citizes’s Report annually, in which four institutions of the government – parliament, executive, judiciary and local governments are studied from the point of accountability. For this report, the people from media, academics, law and civil society contribute on the institution of their interest and then those contributions are blended with grassroot perspective by the editorial board. Social Watch India uses the data from credible secondary sources. As India is federal and complex country, the state partners play very significant role in the social watch process. They also work on the issues taken up by themselves.
Natalia Cardona, Social Watch International
· Social Watch International is committed to struggle against poverty at national and international level. The purpose of the network is to make the government accountable. It also help in enhancing credibility and capacity of national groups. It brings an annual report, which is product of the larger network. The national groups evolve their own methodologies depending on the nature of state and media.
Session III.  Interventions at the Outcome level

Citizens’ Report Card
Meena Nair, Public Affairs Centre, Bangalore
· Citizens Report card is an effective survey based accountability tool for service delivery improvement. It takes the feedback directly from the user and adopts a collaborative approach rather than the confrontationist approach.
· This tool aims to identify the key constraints that citizens face in accessibility of the public services especially the poor and the marginalized. The Report card benchmark’s the quality and adequacy of these services, identifies the strengths and weaknesses and provides remedial directions.

· It induces the concept of transparency and Accountability.

The Assessment Survey Evaluation Research (ASER) Experience

Deepak Dogra, ASER
· ASER is an effective tool to ensure the monitoring of not only the volume of education but also the quality of education at the primary school level.
· ASER surfaced the issue of the “problem” of children’s learning at the national level. It provided district level estimates year on year. Simultaneously Read India (reading technique, mobilization strategy) provided the “solution”.
· The solution needed governments or villages to refocus on goals and redirect resources of time and money
Audit

Amitabh Mukhopadhyay, Parliament Secretariat
· It is the responsibility of the government to provide information to the people, which is analysed and corrected by the civil society. Civil society makes editorial contribution to the data supplied by the government.
· Governance as a transformative process is based on rights, accountability and reengineering. Accountability is driving force of good governance. Accountability starts with claims made by the government. Audit as a process for digging out details helps in ensuring the accountability of the government. Different forms of audit are closely interconnected. From the point of the civil society organizations, audit trail is very important for understanding the interplay of different social forces in certain situation.
Parallel Working Groups

Four Groups worked on 1).Mapping of the Issues on Governance Accountability, 2). The Contribution of National Coalition and 3) Potential Ideas for Social Watch Asia

	Issues
	· Poverty

· Corruption

· Increased Militarisation

· Illiteracy

· Inaccessible information/data

· Unresponsive government

· Government control over NGOs

· Differences between urban and rural areas

· Urban-focused development

· Weak/non-independent judiciary

· Privatisation
· Public participation challenges


Recommendations, Opportunities for Social Watch

· Declining international donor assistance = increasing private sector financing of NGO activities
· Research corruption burden in Asia
· Who pays for corruption, and how much?

· Promotion of transparent fiscal policies and better transparency in budget allocations for vulnerable social groups
· More alternative and reliable data (calculation of alternative inflation, poverty, etc. by NGOs which have research capacity)

· More public hearings and local need assessments to reveal the true needs and shortcomings at the local level
· Promotion of decentralization of government
· Monitoring effects of election and other governmental changes on vulnerable groups
· Shadow Report- on MDG’s, CEDAW and ESCR
· Asia level Social watch Report
Day 3 (24 February 2010)
Session-I Campaigning, Networking and Governance Assessment People Centered Advocacy

Lysa John (GCAP), Harsh Jaitley (CEO,Voluntary Action Network of India) , John Samuel (UNDP Oslo Governance Centre), Pamela Philipose (Director, Women’s Feature Services)
Outlined the possible opportunities for Asia:
· Increasing global influence – 5 of the G20 countries, Peace & Democracy global markers

· Regional Forums: ASEAN, SAARC, AEC?

· Building on political commitments (MDGs)

· Regionally located events (g20, WSF, EU / AU dialogues)

· Greater visibility to community based movements (Climate, Social Exclusion)
· Existing strengths – Debt, FFD, Gender

	
Camp- Camp- Camp-again is Campaigning
. The nature of campaigns is such that it should always be on a move. The metaphor of an orchestra where different musical instruments work in tandem to create music and campaigner is like a conductor-unseen but orchestrating different instruments in a unified symphony.



Media is an effective advocacy strategy. In order to engage with the media the civil society has to be credible in terms of the information and there has to be some kind of ownership for the information being sent in the public domain. Responsive Media sensitive towards the grassroots, people’s stories has seen a downturn with rapid globalization- “Murdochisation of media”.
Way Forward. Towards Stronger Social Watch in Asia

Roberto Bissio, Amitabh Behar, Himanshu Jha
Social watch network exists to strengthen the work of national coalitions rather than the other way round. There is a collective ownership at different levels- national-international and is not fund driven.

In this backdrop following issues for the future emerged:
· Active synergy around the national coalitions in Asia and the activities of Social watch in Asia has to continue around these existing synergies.
· Communication among different coalitions- reviving of Asia list serve to have sharing of experiences, flow of information and just general discussions around some key issues.

· Active participation in the existing channels such as Social Watch Blog, Social watch Newsletter etc.

· Continue and define this role as learning and sharing platform- sharing of information-experiences-capacities.
· Moving beyond formal conversations-opening up of regional and bilateral conversations

· The role and objectives of the workshop needs to be structured – it can either be a workshop or focus on capacity building. The workshop in Delhi oscillated between the two. Moving forward from the present learning.

· Formulate a specific strategy for Asia Social watch- discussions in the list serve or e groups can be a starting point. We should invest our energy in formulating a specific strategy at Asia level.

· Build synergy with existing campaigns-nationally and internationally

· Develop Pan Asia accountability tools.
The contents of this report are the sole responsibility of its authors and of the Social Watch network and can in no way be taken to reflect the views of the European Union and Oxfam Novib.
� John Samuel
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