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People First

Social Watch's Response to the Global Crises
4th Social Watch General Assembly

Accra, Ghana

27 - 29 October 2009

INFORMATION SHARING – DISCUSSION – DECISION MAKING

a) Introduction

What follows is an advanced draft, subject to adjustments. Please feel free to comment and suggest modifications.  The final agenda, including those inputs, will be drafted by the Coordinating Committee in its meeting of the 26th and adopted in the first session of the plenary in Accra.

The Fourth Social Watch General Assembly will take place in Accra, Ghana, from October 27 to 29, 2009, hosted by Third World Network-Africa (TWN-A) and Network for Women’s Rights in Ghana (NETRIGHT), convenor of Social Watch Ghana.

An Agenda and Methodology Working Group was created by the Coordinating Committee, with participation of Netright and TWN-A. The working group developed the agenda and methodology for the GA 2009 and presented it at the CC meeting held in Benin last July 2009, where the basic components of this draft were approved.

b) Title

The title of the Assembly will be: 

“People First: Social Watch's Response to the Global Crises”

c) Timetable

	Monday, October 26
	
	Coordinating Committee Meeting

	Tuesday, October 27
	
	General Assembly (GA)

	Wednesday, October 28
	
	General Assembly (GA)

	Thursday, October 29
	
	General Assembly (GA)

	Evening of Oct 29 or Friday 30
	
	(new) Coordinating Committee Meeting

	Friday, October 30
	
	Project Management Committee meeting


d) Objectives

The Assembly is requested to produce two outcomes: A strategy document, and a new Coordinating Committee in charge of implementing that strategy in the coming two years until the 2011 Assembly that will be held in the Philippines.

The strategy document should cover our “external” strategy (advocacy, alliances) and our “internal” strategy (capacity building, expansion of the network, governance).

The Assembly will be a space where we share information and learn from each other, where we discuss the issues and where we build consensus and take decisions.

e) Information sharing

Instead of a boring round of presentations, which would take the whole morning with more than a hundred people, in the first morning of the assembly participants will have an opportunity to know each other during “coffee table” discussions.

And there will also be a space for a “flea market” or “social exhibit” where each national coalition will have a space to display publications, posters, campaigning materials, photos, videos… anything you can think of that will help show others what your national SW coalition or your own organization does, or convey something about the context in your country or region. People will be able to distribute materials, sell them or maybe just show them if you have that only copy.

There will also be an opportunity for in depth information sharing during the workshops, where we will be learning from each other experiences.

f) Discussing

The whole assembly is a big space for discussions and we expect those to happen in plenaries, workshops, coffee tables, regional meetings as well as informally during coffee breaks or after hours.

A Steering Group appointed by the CC will chair the proceedings of the assembly, decide on contingency changes and be a channel for suggestions, complaints, etc.

Members of the Steering Group are:

Mirjam, Emily, Iara, Sarba, Edward, Rose or Yao

Electoral committee: Areli, Matyas.

A Drafting Group will be indentified to produce the final draft of the Strategy Plan to be submitted to the Assembly on the third day, incorporating the feedback from all the discussions.

Members of the Drafting Group are:

Jens, Simon, Tania, Allam, Jana, Roberto

g) Decision-making

All efforts will be done to achieve consensus. In order to facilitate the assessment of whether there is consensus or not on any issue, participants will be provided with coloured cards: Green, blue, yellow, red, meaning:

GREEN: I agree enthusiastically

BLUE: I can live with this decision

YELLOW: I don’t like it, but can live with it (does not block consensus if the rest
is happy)

RED: I strongly disagree and I am ready to block consensus

In order to avoid endless discussions, when the chair of the plenary or the facilitator of a workshop feels a consensus has been achieved, she can ask for a show of cards: Is there consensus around this proposition? If red cards are shown that means the discussion should go on and another formulation will need to be found. A majority of yellows would, of course, indicate that this is not really a popular formulation and while it might still go if there is no other choice, a formulation that can achieve a majority of greens and blues would be preferable. If consensus on an issue is not possible, the assembly may decide to vote, on the basis of one vote per country delegation. Those delegations with two members will need to agree or abstain.

h) Election

In the final day, a new Coordinating Committee will be elected by the Assembly among the candidates proposed by the regions. It is strongly advised that the regions submit a gender balanced list of candidates. The regional groups can propose more than two candidates. The two most voted of each region will be elected. People that are not present in Accra CAN be nominated, if it is known that they are willing and able to accept the nomination.
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People First

Social Watch's Response to the Global Crises

4th Social Watch General Assembly

INFORMATION SHARING – DISCUSSION – DECISION MAKING

	1st Day
	Tuesday, October 27

	Morning

	8:00  
Arrival and registration

9:00 – 10:30  
Plenary: Opening ceremony 

(see detailed programme attached)

10:45 – 11:00 
Snack

Chairs: Areli and Jens

11:00 – 11:30 
Plenary: Keynote speech by doctor Yao Graham, followed by comments/questions

11:30 – 11:45 
Explanation of basic logistics, housekeeping and the “coffee table discussions”

11:45 AM – 1:00 PM 
“Coffee table” discussions (see Annex)

1:00 – 2:00  

Lunch



	Afternoon  -  Chairs: Marivic and Edward 

	2:00 – 2:15  
Plenary. Report from the “coffee tables”

2:15 – 3:30 
Plenary. Governance matters. Reports from the Secretariat and the CC, implementation of the EC project, membership, governance document (Memorandum of Understanding, role and mandate of the CC).

3:30 – 3:45 
Coffee break

3:45 – 5:30  
Regional working groups.  Convenors: Anas, Edward, Marivic, Genoveva, Iara. Regions should nominate candidates to the new CC, discuss role and perspectives of SW in the region and inputs to SW strategy plan.



	Evening

	Cocktail Party at the swimming pool – With live Ghanian music

Dinner (Informal discussion on CC candidates)

Drafting Group: Discussion of the draft strategy plan 2010-2011

Steering group: Assessment of the day, preparations for tomorrow




	2nd Day
	Wednesday, October 28

	Morning - Chairs: Sarba and Tania

	9:00 – 9:30    
Short plenary to describe purpose of workshops, working groups, etc. 

9:30 – 11:00   
Thematic Workshops

Linked to the launching of the thematic working groups

Inputs for draft strategy plan.

Watchers from different regions and with different expertises might participate in workshops about the following subjects:

Two workshops will have interpretation. The decision of which workshops will be simultaneously translated will be made by the steering committee, based on the lists of people registering for each workshop.

1) Financial crisis and financing for development (IMF, WB, UN process, regional banks, debt) Jens, Barbara (on financing climate)

2) Gender. Rose, Emily, Genoveva, Dorcas Coker-Appiah, Milena

3) Climate change and poverty and ESC rights. – Mirjam, Allam, Natalia

4) Analysis of anti-poverty programs, concept of social development,

Human Rights approach to poverty, 2010 Summit on MDGs - Roberto

5) Human Rights Budget analysis, Iara, Edward, Phillip Thigo, Marivic, Areli

6) Social Indicators. Fernanda, Jeck Cantos, Himanshu Jha, Jason, Jana

11:00 – 11:30  
Coffee break

11:30 AM – 1:00 PM  
Thematic workshops: Part II

1:00 – 2:00  

Lunch


	Afternoon - Chairs: Gustavo and Emily

	2:00 – 3:30  
Working groups on strategy:  (Two of them with translation)

Advocacy

Communications and public relations 

Capacity building

Sustainability of national actions

Evaluation and mutual accountability

Others??

The groups will identify their own chairs and rapporteurs. The final list of working groups and their discussion themes will be drafted based on input from the discussions.

3:30 – 4:00  
Coffee break

4:00 – 5:30  

Plenary. Reporting back on workshops (thematic strategies from workshops), reporting back on regional discussions




	Evening

	Drafting Group: Discussion of the draft strategy plan 2010-2011

Steering group: Assessment of the day, preparations for tomorrow


	3rd Day
	Thursday, October 29

	Morning 

	9:00 – 11:00
Plenary – Chairs: Mirjam and Anas

Discussion and decision on the Strategy Plan 2010-2011

11:00 – 11:30

Coffee break

11:30 – 1:30  – 
Plenary - Chairs: Genoveva and Iara

Governance issues. Election of the new CC.

Wrap up: Iara and Roberto.

Thanks and recognition: Emily and Roberto

Yao/Rose pass the ”torch” to Jessica

1:30 – 2:30  

Lunch – (Meeting of the old and new CC)


	Afternoon 

	4:00 PM  
Public Event to present the key conclusions of the SW Assembly, general themes and conclusions. Press Center.
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