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I. INTRODUCTION
In September 2006, the III General Assembly of Social Watch held in Sofia, Bulgaria, elected a new Coordinating Committee to serve as the political guiding body of the network until the next General Assembly. During these three years, the CC has done its best to accomplish the overall task stated in the Social Watch Strategy and Framework of Activities approved in Sofia: “The CC will give guidance to the Secretariat to ensure the sustainability, design and implementation of policies, advocacy strategies and global alliances based on this Strategy and Framework of Activities 2007-2009. The Coordinating Committee will implement all matters referred to it by the Assembly, reporting on progress to the membership.”  The CC is accountable to the membership of the network; the present report intends to summarize the work done in this regard and to appoint some challenges for the future.
II. NATURE, MANDATE AND STRUCTURE OF THE CC

The Coordinating Committee (CC) is one of the three bodies in which the network is structured, in addition to the national coalitions that are the direct protagonists of Social Watch working in monitoring, researching, educating, lobbying and advocating for human rights and development in different countries around the world. These bodies are the General Assembly, the International Secretary and the Coordinating Committee:
· The General Assembly (GA) is the Social Watch network’s highest governing body in which national coalitions are represented. Taking place every two to three years, policy discussion and medium- to long-term strategic planning happens in its realm, which serves as a decision-making forum.
· The International Secretariat is the main executive body of the network, hosted since the beginning by the Third World Institute in Montevideo, Uruguay. The Secretariat has a staff that enhances activities of research, networking, capacity building, campaigning, production of the Social Watch Annual Report, and is directed by the Social Watch Coordinator, who both oversees the management of the Secretariat and also represents the network to the outside world. The Secretariat reports to the Assembly and to the Coordinating Committee.
· The CC is the political guiding body for the ‘daily’ work of the network. In between Assemblies the CC should provide political leadership and guidance and guarantee the realization of the decisions and goals of the General Assembly. The work of the CC members is done on an honorary basis

Regarding composition of the CC, it consists in 12 regional members, two from each of six regions (Africa, Asia, the Arab region, North America, Latin America, and Europe), plus a maximum of three members co-opted by the CC
 and the Social Watch Coordinator as ex-officio member from the International Secretariat. The 12 regional members of the CC are nominated by the regional groups at the Social Watch General Assembly and elected by all attendees of the Assembly. They are therefore accountable to the network as a whole and they are not formal representatives of their regions. The membership of the CC, both elected and co-opted members shall be composed with sensitivity to gender balance.

On September 26th 2006 in Sofia, the Third General Assembly approved the following members nominated by the regions, taking into account gender balance and the principle of renewal of one third of all elected members:
· AFRICA: Mrs. Emily Joy Sikazwe (Zambia) and Mr. Edward Oyugi (Kenya)

· LATIN AMERICA: Mrs. Iara Pietricovsky (Brazil) and Mrs. Areli Sandoval (Mexico). In 2008, Areli will be replaced by Mr. Javier Gómez (Bolivia).

· NORTH AMERICA: Mrs. Alexandra Spieldoch (USA) and Mr. John Foster (Canada). In 2008, John will be replaced by Mrs. Armine Yalnizyan (Canada).

· ASIA: Mrs. Thida Khus (Cambodia) and Mr. Arjun Karki (Nepal). Asia further recommended to the CC that Mrs. Leonor Briones (Philippines) be co-opted as a member for one year to ensure continuity.

· EUROPE: Mrs. Genoveva Tisheva (Bulgaria) and Mr. Jens Martens (Germany). Europe recommended that Mrs. Mirjam van Reisen, from Eurostep, be co-opted by the CC.

· ARAB REGION: The Arab region decided that more consultation was needed. In the meantime Mr. Hassan Sayouti from Espace Associatif (Morocco) and Mr. Ziad Abdel Samad from ANND (Arab NGO Network for Development, based in Lebanon) continued serving on the CC as provisional members. After the GA, Espace Associatif communicated that Mrs. Naima Benwakrim would be their new representative on the CC. 

We should acknowledge that apart from the envisaged changes in the composition of the CC, some others occurred during this period for a variety of reasons that were informed to the CC to decide on their basis. The representative from Morocco, Mrs. Naima Benwakrim, ends its responsibility as director of Espace Associatif and left the organization; so, Mr. Anas El Hasnaoui, the new director, joined the Coordinating Committee in November 2008. Due to her responsibilities, Mrs. Armine Yalnizyan (Canada) could not became a CC member after Mr. John Foster left the CC, then the Canadian national coalition appointed Mrs. Nancy Baroni who joined the CC in November 2008. A similar situation occurred regarding the USA representative, Mrs. Alexandra Spieldoch could not continue at the CC and the USA coalition decided to appoint Mrs. Tanya Dawkins who first attend the Benin CC meeting in July 2009 as an observer and after it was accepted as a CC member. In the case of Latin America,   it was communicated to the CC that Mr. Javier Gómez from CEDLA in Bolivia was not longer able to be in the CC and was replaced by Mr. Gustavo Luna from the same organization in February 2009. When discussing governance matters, the IV General Assembly in Ghana should agreed on some criteria regarding this kind of unexpected situations, including organizational staff changes or even health problems that may stop a CC member to continue. 

Regarding its functioning during this period, the CC operated mainly through an e-mail list and celebrated regular conference calls and face-to-face meetings twice a year. The CC maintained close communication with the Secretariat between meetings.
The decision making process was based on discussion, debate and search of consensus, both in the e-discussions and in the meetings. 
In the first meeting of the current Coordinating Committee elected in Sofia, the CC decided to appoint two members as co-chairs: Jens Martens from Germany and Areli Sandoval from Mexico.
 The role of the co-chairs was to prepare and conduct the face-to-face meetings, but also help to facilitate the work and its follow-up over time. In January 2009, at the CC meeting in Lima, Emily Joy Sikazwe was appointed as the new co-chair and Mrs. Sandoval became a co-opted member of the CC. The formula of co-chairs has worked and should be recommended for the future CC, including rotation to diminish overload of work for the same people during three years.
The following table shows the current Coordinating Committee members organized per region, and also shows the status and time since they have served in the CC:

The Coordinating Committee of Social Watch (up-dated October 2009)

	Name
	Country / Region
	Organization
	Status and period in the CC

	Mr. Ziad Abdel Zamad
	Lebanon / Arab region
	ANND 
	Elected in Rome 2000, re-elected in Beirut 2003 and in Sofia 2006.

	Mr. Anas El Hasnaoui
	Morocco / Arab region
	Espacce Associatif
	Since 2008, replacing former representative from Morocco (Naima Benwakrim)

	Mrs. Iara Pietricovsky
	Brazil / Latin America
	INESC
	Since 2003 before the GA, replacing former Brazilian representative (Atila Roque), elected in Beirut 2003 and re-elected in Sofia 2006.

	Mrs. Areli Sandoval
	Mexico / Latin America
	Equipo Pueblo
	Elected in Rome 2000, re-elected in Beirut 2003 and in Sofia 2006 (for one year). Co-opted in February 2009.

	Mr. Gustavo Luna
	Bolivia / Latin America
	CEDLA
	Since February 2009, replacing Mr. Javier Gómez who was elected in Sofia Assembly, 2006 to begin functions after Mrs. Areli Sandoval leave the CC.

	Mr. Jens Martens
	Germany / Europe
	GPF
	Since 2003 before the GA replacing former European representative (Marina Ponti), elected in Beirut 2003 and re-elected in Sofia 2006.

	Mrs. Mirjam van Reisen
	Belgium / Europe
	EEPA / Eurostep
	Since 2006, as co-opted member in Sofia to represent the European Union region as EUROSTEP representative.

	Mrs. Genoveva Tisheva
	Bulgaria / Europe
	BGRF
	Since 2005, as co-opted member, and elected in Sofia Assembly, 2006.

	Mrs. Tanya Dawkins
	USA / North America
	Global-Local Link Projects
	Since September 2009, replacing Mrs. Alexandra Spieldoch who was in the CC since 2006 replacing former USA representative (Patricia Jurewicz), and was elected in Sofia Assembly, 2006.

	Mrs. Nancy Baroni
	Canada / North America
	FAFIA
	Since November 2008, replacing Canadian representative elected in Sofia 2006 to begin in 2008 (Armine Yalnizyan).

	Mrs. Thida Khus
	Cambodia / Asia
	SILAKA
	Elected in Sofia Assembly, 2006

	Mr. Arjun Karki
	Nepal / Asia
	RRN
	Elected in Sofia Assembly, 2006

	Mrs. Leonor Briones
	Philippines / Asia
	SW Philippines
	Elected in Rome 2000, re-elected in Beirut 2003 and co-opted in Sofia 2006.

	Mrs. Emily Joy Sikazwe
	Zambia / Africa
	WFC
	Elected in Sofia Assembly, 2006

	Mr. Edward Oyugi
	Kenya /Africa
	SODNET
	Elected in Sofia Assembly, 2006

	Mr. Roberto Bissio
	Uruguay
	SW Secretariat (Ex-officio member)
	Since 1995


III. MEETINGS AND MAJOR TASKS UNDERTAKEN BY THE CC DURING 2006-2009

The present CC report does not intend to summarize the discussions, decisions and actions taken by the CC but to highlight some issues to offer a panorama of the broad range of items and tasks developed. 

During the period from the III Assembly in Sofia and the IV Assembly in Accra, the Social Watch Coordinating Committee held seven face-to-face meetings:
1st CC meeting in Sofia, Bulgaria – September 2006

2nd CC meeting in Nairobi, Kenya – January 2007

3rd CC meeting in Bonn, Germany –October 2007

4th CC meeting in Brussels, Belgium – November 2008

5th CC meeting in Lima, Peru – February 2009

6th CC meeting in Cotonou, Benin – July 2009

7th CC meeting in Accra, Ghana – October 2009

After the meetings, minutes were distributed to the national coalitions by the Secretariat through the e-mail lists, and all the information is also available at the Social Watch web page: www.socialwatch.org. The Secretariat Report to the IV GA also includes remarks about some of these meetings and regarding international advocacy activities in which CC members also participated.
In general, Coordinating Committee meetings lasted two and a half days, and they gave the space: 

· to organize itself and discuss and decide the guidelines for its work; 
· to plan activities for each year, including the identification of opportunities and challenges; 
· to identify some “routes” and “steps” to achieve the goals, objectives and results planned;
· to receive and review the periodic financial and narrative reports from the Secretariat and to recommend and take decisions regarding fundraising and, if necessary, regarding the structure of the Social Watch Secretariat;
· to advice the secretariat on how to strengthen the Social Watch network and agree on working with the Secretariat to stimulate the emergence of new national Social Watch coalitions.
· to discuss and take decisions about membership matters;
· to analyze, propose and agree on the Social Watch participation in international events and ways to promote visibility and substantive involvement (e.g. the UN Financing for Development process, the G-8 and G-20 official and side events,  the International Council and activities of the World Social Forum). This includes drafting or reacting to position papers, statements, benchmarks, and etcetera;
· to explore, balance and advice on alliance policy issues, identifying possible risks and opportunities; 

· to make balance of the previous year Social Watch report, and to propose, discuss and decide themes for the next report, as well as the venue and time for the launchings. The discussion of the themes was both political and technical, trying always to define issues that were meaningful for the national and international work, and was the opportunity to foster the perspectives endorsed by Social Watch, like the human rights and gender perspectives. CC meetings also made possible to offer inputs to the Secretariat to draft the report guidelines for the national coalitions; 
· the CC meetings also help to decide matters regarding the IV General Assembly, and to engage the CC in its preparation, organizing subcommittees to deal with issues of planning / budget, governance, substance, among others. 
Several international telephone conferences and shorter meetings of CC members at the venue of different events also took place during this period. In this way, and through the e-mail list, the CC commented, proposed, sent feedback, gave advice and decided on several matters that were communicated by the Secretariat during this period. These matters went from internal to external issues, like the need of select and recruit new staff members to strengthen the secretariat during a critical period, to issues like the endorsement (or not) of statements, letters and campaigns.
It is important to mention that in the framework of the preparation and negotiation of the European Commission Project (EC Project) for Social Watch, it was organized a special meeting of the Co-chairs of the CC, the Secretariat and OXFAM Novib in Montevideo, Uruguay in May 2008. Later, at its fourth session in Brussels, the CC discussed and decided issues related to the EC project that started in January 2009, and also took part of the Kick-off Meeting of this project in Lima, last February. The meetings regarding the EC-Project were important, among other things, to stress that the political and organizational decisions must be taken by Social Watch and to create a common understanding on this process. 
IV. CHALLENGES FOR THE NEXT CC

The CC was created to serve a number of key functions to improve the overall coordination and functioning of the network. The nature, structure and mandate of the CC were defined during the first General Assembly of Social Watch held in Rome in 2000, and later confirmed and updated in the Second and Third General Assemblies (Beirut 2003 and Sofia 2006).
 It is also important to recall that some basic requirements should be fulfill to guarantee the work (like capacity to participate in the CC activities such as meetings, conference calls, regular communication; willingness and ability to represent Social Watch in international for a, ability to communicate in English). During the current IV GA, an up-dated governance structure document considering all these issues should be approved before the election of the new CC. 
Finally, the current Coordinating Committee, based on its experience, its achievements and difficulties faced, would like to highlight the following:

· Some remarks regarding the role that the CC should play: 
1. It is important to identify the role of the CC to ensure that any fundraising and potential subsequent projects in name of SW are done in the spirit of Social Watch and respecting its structures, principles and earlier decisions taken.

2. 
- It should be considered the CC's active role in mediating to ensure Social Watch principles are upheld, through advice in disagreements and actively moderate cooperation on the basis of the aim to foster inclusiveness of participation  and consistency in contributing to Social Watch.  

3. 
- The CC should play a role in identifying and judging in which countries diaspora organisations can represent countries in cases of serious repression.

· Some of the challenges for the next CC: 

1. To politically guide the network in the new global context.

2. To advice on ways to strengthen the work and functioning of a larger network. 
3. To keep working very closely to the Secretariat in the framework of the EC-Project

4. To elaborate and implement a specific plan to closely follow-up Assembly decisions and recommendations. 
5. To organize itself in a way that responsibilities and tasks are well distributed among all the CC members to improve accomplishment on time.
� It is expected that the organization that has a representative who is a CC member should support the work of that person.


� The capacity of the CC to “co-opt” up to three members for a variety of reasons, including to enrich its work, is based on a principle established in the Beirut Assembly in 2003.


� Due to this responsibility, Areli Sandoval, elected only for one year, was asked to remain more.


� As an example of this evolution, it can be mentioned that originally there were elected six full regional members and their alternates, but in practice, both “representatives” and “alternates” have participated as full members of the CC according to their possibilities, and when budget has allowed it both have attended the meetings. 
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